Umdoni Municipality

In-Year Report of the Municipality

Prepared in terms of the Local Government Municipal Finance Management Act
{56/2003): Municipal Budget and Reporting Regulations, Government Gazette
32141, 17 May 2009

Quarterly Budget Statement
2026(Q2)
2025/26 Financial Year



UMDON) MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

TABLE OF CONTENTS

Glossary

Executive Summary

Quarterly Budget Statement Summary

Financial Performance (Standard Classification)

Financial Performance (revenue and expenditure by municipal vote)

Financial Performance (Revenue and Expenditure)
Capital Expenditure (by Municipal Vote)

Financial Position

Cash Flow

PART 2 — SUPPORTING DOCUMENTATION
Material Variances

Debtors' Analysis

Creditors Analysis

Investment Portfolio Analysis

Allocation of grant receipts and expenditure

Expenditure on councillors, employees and managers
Ratio Analysis

Repairs and Maintenance

Virements

Municipal Manager's Quality Certification

2iPage

10

12
13
15
16

18
19
20
21
22

24
25
27
29
36



UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Glossary

Accrual Accounting — An accounting method that measures the performance and position
of the municipality by recognising events regardiess of when cash transactions occur.

Adjustment Budget —- Prescribed in section 28 of the MFMA
Allocations — Money received from other Municipalities, Provingial or National Government.
Budget — Financial Plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the budget,
examples include credit control policy, rates policy, tariff policy and funding and reserves
policy.

Capital Expenditure — Expenditure on items such as machinery, buildings, land,
infrastructure {roads).

Cash Flow Statement — Provides aggregate data regarding all cash inflows the municipality
receives from both its ongoing operations and external investment sources, as well as all
cash outflows that pay for municipality’s activities and investments during a month.

DORA - Division of Revenue Act. Annual legislation reflecting total allocations per
municipality made by provincial and national governments.

Equitable Share — A general grant paid to municipalities predominantly targeted to help with
free basic services.

Fruitless and Wasteful Expenditure — Expenditure made in vain, that would have been
avoided had reasonable care been exercised.

MBRR - Local Government Municipal Budget and Reporting Regulations.
MIG - Municipal Infrastructure Grant
MTREF — Medium Term Revenue and Expenditure Framework.

Operating Expenditure — Day to day expenses of the Municipality such as salaries, repairs
and maintenance and general expenses.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards achieving those objectives.

Unauthorised Expenditure — Spending without budget or in excess of the approved budget

Vote — A department
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
SECTION 1 - EXECUTIVE SUMMARY

1.1introduction

MFMA Accountability cycle begins with the preparation and approval of the IDP,
MTERF and SDBIP, which is followed by in year reporting, Annual Financial
Statements, Annual Audit (Audit Report) and ultimately Annual and Oversight Reports.
The MFMA legislates what must be reported on, by when, and the MFMA Budget and
Reporting Regulations prescribes the format of the reports.

MFMA Section 71 states that the Accounting Officer must within 10 working days of
the end of each month, submit a report to the Mayor on the implementation of the
budget and the financial state of affairs of the municipality.

Municipal budget regulations sub-heading 2.5 requires that this report must be in the
Section 71 of the MFMA format, which requires that this report must be prepared in
the following manner:

¢ Actual Revenue per revenue source;
¢ Actual expenditure per vote;
» Actual Capital Expenditure per vote;
* The amount of any allocations received,
¢ Actual Expenditure on allocations received,
» Actual Expenditure on those allocations,
* Where necessary, explanations on:
- Any material variances from the municipality’s projected revenue per source,
and from the municipality's expenditure projections per vote.
- Any material variances from the SDBIP, and
- Remedial or corrective steps taken or to be taken by the municipality

The statement must include: -

* Projections of municipality’s revenue and expenditure for the rest of the
financial year, and any revisions from initial projections;

Further to that, MFMA Sec 52d requires that the mayor “must, within 30 days of the
end of each quarter, submit a report to the Council on the implementation of the budget
and the financial affairs of the municipality,”

The amounts reflected in the statement must in each case be compared with
corresponding amounts budgeted for in the municipality’s approved budget. This
report has been prepared using the accrual method of accounting. The general idea
is that economic events are recognised by matching revenues to expenses (the
matching principle) at the time in which the transaction occurs rather than when
payment is received or made. This method allows the current cash inflows/outflows to
be combined with future expected cash inflows/outflows to give a more accurate
picture of the municipality’s current financial position.

4|FPage



UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Table C1&C4 Quarterly Budget Statement Summary

Operating Revenue

In accordance with Section 71 of the MFMA, the actual year-to-date revenue
recognised on an accrual basis amounted to R257,5 million, compared to the year-to-
date budget of R201,5 million, resulting in a favourable variance of R56,0 million
(28%). The variance is mainly attributable to performance against specific revenue
sources, the details of which are explained under the relevant revenue item sub-
headings in the Monthly Budget Statement schedules.

Property Rates

Revenue accrued from property rates amounted to R77,019 million, compared to the
year-to-date budget of R68,9 million, resulting in a favourable variance of 12%. This
variance is mainly attributable to customers who elected to be billed through annual
debit raising, resulting in accelerated revenue recognition.

Refuse Removal

Revenue accrued from refuse removal services amounted to R9,4 million, compared
to the year-to-date budget of R7,068 million, resulting in a favourable variance of 34%.
The variance is primarily attributable to customers who opted for annual debit raising,
which accelerated revenue recognition.

Investment Revenue

This relates to interest earned on call account deposits held by the municipality.
Interest revenue recognised amounts to R4,9 million, compared to the year-to-date
budget of R6,5 million, resulting in an unfavourable variance of 23%. The
underperformance is mainly attributable to interest on the Standard Bank fixed deposit,
which will only be recognised upon maturity of the investment..

Other Revenue
Rental of Facilities and Equipment

Revenue from rental of facilities and equipment amounted to R3,8 million, which is in
line with the year-to-date budget of R3,8 million, resulting in a nil variance (0%).
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Fines

Revenue from fines amounted to R524 285,14, compared to the year-to-date budget
of R801 402,00, resulting in an unfavourable variance of 35%. The underperformance
is mainly attributable to traffic fines not yet recorded due to a faulty traffic fines system.

Licences and Permits

Revenue from licences and permits amounted to R1,8 million, compared to the year-
to-date budget of R1,6 million, resulting in a favourable variance of 10%.

Agency Fees

Revenue from agency fees amounted to R938 268,71, compared to the year-to-date
budget of R1,1 million, resulting in an unfavourable variance of 16%. The variance is
mainly attributable to December payments that have not yet been recorded.

Other Operational Revenue

Other operational revenue amounted to R1,7 million, compared to the year-to-date
budget of R250 278,00, resulting in a favourable variance of 585%. This category
includes revenue from building plan fees, subdivisions, campsite fees, and scholar
patrol services. The significant variance is primarily due to the receipt of an insurance
refund amounting to R1,5 million in respect of a grader during December.

Interest Earned on Receivables

Interest earned on receivabies amounted to R1,035 million, compared to the year-to-
date budget of R918 462,00, resulting in a favourable variance of 13%. The variance
is mainly attributable to increased outstanding debt balances arising from low
collection levels.

Grants and Subsidies

All grant funding has been received. However, in the Statement of Financial
Performance, only revenue recognised in accordance with the conditions met is
reported for conditional grants, while for unconditional grants, such as the Equitable
Share, the total receipts are recognised as revenue. The amount recognised to date
amounts to R145,9 million, compared to the year-to-date budget of R100,2 million,
resulting in a favourable variance of 46%. The variance is mainly attributable to the
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

receipt of R60,6 million in Equitable Share funding, which was received during
December..

Operating Expenditure

In respect of operating expenditure, actual year-to-date expenditure amounted to
R202,4 million, compared to a year-to-date budget of R224,4 million, resulting in an
underspending variance of R22,0 million (10%). The main contributors to this variance
include contracted services with a variance of R21,1 million, bad debts written off with
a variance of R12,080 million, irrecoverable bad debts written off, as well as employee-
related costs with a variance of R7,5 million.

Employee Costs

As at the end of December 2025, the municipality has spent R96,5 million on
employee-related costs, compared to the year-to-date budget of R88,9 million,
resulting in an unfavourable variance of 9%. The variance is mainly attributable to the
payment of bonuses and salary equalisation.

Remuneration of Councillors

Expenditure on councillor remuneration totals R8,8 million, against a year-to-date
budget of R9,2 million, resulting in a favourable variance of 4%.

Operational cost

This line item includes all other operating expenses such as accommodation,
telephone, electricity, protective clothing, audit fees, and software licenses. Actual
expenditure amounts to R32,5 million, compared to the year-to-date budget of R33,3
million, resulting in a favourable variance of 2%. The variance is primarily due to
payments for external audit fees and software licenses being made in November.

Debt Impairment

Expenditure on debt impairment amounts to R8,4 million, against a year-to-date
budget of R3,6 million, resulting in an unfavourable variance of 332%. The significant
variance is due to the implementation of the debt relief programme, which resulted in
the writing off of irrecoverable debt.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Depreciation & Asset Impairment

Expenditure on depreciation and asset impairment amounts to R21,1 million,
compared to the year-to-date budget of R21,4 million, resulting in a favourable
variance of 2%.

Inventory Consumed

This category includes expenditure on cleaning materials, road maintenance
materials, and stationery. Actual expenditure amounts to R2,9 million, against a year-
to-date budget of R3,7 million, resulting in a favourable variance of 21%. The variance
is mainly due to cleaning materials and stationery being purchased quarterly or as
required.

Contracted Services

Expenditure on contracted services amounts to R39,3 million, compared to the year-
to-date budget of R60,4 million, resulting in a favourabie variance of 35%. The
variance is primarily attributable to projects currently undergoing SCM processes, with
expenditure expected to reflect once payments are made.

Transfers and Subsidies

Expenditure on transfers and subsidies amounts to R1,1 million, compared to a year-
to-date budget of R2,3 million, resulting in a favourable variance of 52%. Included in
this category is R558 681,00 budgeted for disaster relief, with expenditure expected
to reflect once payments are processed.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Capital Expenditure

Actual capital expenditure amounts to R29,5 million, compared to the year-to-date
budget of R40,5 million, resulting in an underspending variance of R11,0 million (27%).
The detailed variance analysis is provided in Table C5, where departmental capital

expenditures are reflected.

CAPITAL EXPENDITURE (VAT EXCLUSIVE)

Funding Year-to Date Received Full Year Percentage
Actual Projection Spent to

Date

Conditional-MIG | 16 829 431,83 | 29 036 956,52 | 30 836 174.00 58%

Capex

Municipal - - 10 278 027.55 0%

Disaster

Response Grant

(Opening

Balance)

Small Town - - 3 893.56 0%

Rehabilitation

Grant(Opening

Balance)

Conditional- 860 058,93 869 565.00 869 565,00 99%

Provincial Grants

Unconditional- 11 864 729,36 | 49 213 043.00 | 49 213 043.00 24%

Own Funding

TOTAL 29 44412012 | 79119564.52 | 80 918 782.00 37%
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

CONDITIONAL OPERATIONAL GRANTS

Funding

Allocation

Received

Year-to-date
Expenditure

Percentage spent
to date

MIG -Opex

1 866 400.00

1757 500,00

1 302 054,45

74%

EPWP

1 385 000.00

923 869,57

1815 849,90

197%

FMG

2000 000.00

2000 000.00

1153 441,09

58%

INEP

4 451 000.00

2 890 000.00

1421 400,00

49%

Tittle Deeds
Restoration
Grant(Opening
Balance)

587 558.00

0%

Municipal
Employment
Initiative(Opening
Balance}

31 147.00

1000 000.00

0%

Beach
Iinfrastructure
Grant (Opening
Balance)

321 415.00

0%

Municipal
Disaster
Response Grant
(Opening
Balance)

123.28

0%

Energy Efficiency
& Demand Side
Management
{Opening
Balance)

673 852.00

0%

Library Grant

11 554 000.00

8 571 369.57

5692 355.44

66%

10|Page




UMBONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Financial Position

The municipality’s current assets exceed the current liabilities. The municipality’s
ability to pay its short term liabilities is tested by taking the total current assets and
dividing them by current liabilities (current ratio 4.09:1). The ratio is above the norm of
1,6 — 2:1, which reflects healthy financial state. This test is mainly used to give an idea
of the municipality’s ability to pay back its short term liabilities using the current assets.

Current Assels 322045013
Current Liabilities 78 694 482
Cash Flows

The municipality ended the month with a positive cash and cash equivalents balance
R195,3 million.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table C1- Quarterly Budget Statement Summary

The table below reflects on the summary of the total municipality’s budget against year
to date collections/recognised or expenditures.

KZN212 Umdoni - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter
Destription AR5 Budget Year 202526
R thousands g:tdc::e g:zl;:: A::::j:td ”ﬂ:ﬁ? YearTD Actual ;::r;; Y10 Variance | YTD Variance i:[r[e::::
Finangia! Peformance %
Property raes 129634 137 803 137803 9893 701 66901 §118 1% 13780
Service charges 12431 14136 13 1078 §485 1068 23; W% 1413
Invesimentrevenue 14037 13000 13000 (Y] 4975 6500 (1525 1% 13000
Transkers and subsidies - Operatonal 203943 00 510 200570 60617 145968 100285 45683 % 200570
Oher own revenue 43862 37532 53 4389 w12 18766 1356 % 5%
Total Revenue (excluding capitaf transfers and 403908 0304 403 044 16602 357 549 015 6028 W 304
Employee oosts 162 243 177968 177968 14907 9 556 80984 1512 9%: 177968
Remumeraton of Councllors 16483 18538 13539 1419 4866 9210 (404) % 18539
Deprecizion and amorisalon 49764 2917 a9z 354 21103 Hi58 (355) 2% 2917
Inferest 1178 237 2367 - 2 1184 {1181) -100% 137
Inventory consumed and buk purchases b 145 7500 7500 m 195 3750 {799) 2% 71500
Trangkrs and subsidies 1309 4769 4769 100 1148 2384 {1237) 5% 4169
Oher expendiure 190323 194 882 194882 1118 11859 8 #i {25582) 2% 194882
Total Expenditure 420515 U9 443943 N 202489 24T {2 982) A0 W
Surplusf{Deficit) {25908)  (45901) (45901) 45258 55060 {22954) L1l Q0% (45901)
Transkers and subsidies - caphal {monetary alocalons) 43519 3462 36462 - 034 1323 112 12% 6462
Transkrs and subsidies - capial (in-kind) # - - - - - - -
SurplusfDeficit) atter capital transfers & contributions 17 696 {9 440) {8 440 45258 1540 {4720) 80123 -1690% (440}
Share of surphus {defci) of assoco e = S = S - - -
Surplus! (Deficit} for the year 17698 {9 440) (9 440) 5298 15403 {4720) 80123 -1696% £] uu)i
Capital expenditure & funds sources
Capital expenditure 51 540 80919 LR 110 2554 40459 (10 905} 2% 80918
Capital Fansbrs recognised k| 106 31 708 - 17688 15883 1837 12% 31706
Borowig - - - - - - - -
Inmaly generied kinds 13620 HA3 #nl [ 11868 2607 (12142} -52% 49213
iTotal sources of capital funds 5 540 80919 80419 110 2554 4iss (10 905) -% 80919
[Financial position
Tola! currenl assels B4W0| AT NI 322045 HIa
Tolalnon qument assels BAETEE | 254 125484 674 240 725 484
Toka! current iabiffes 76785 | 189199 183199 78694 189199
Tokal non cument Ebiffes a1 56145 58145 46868 5014
Communily wealh/Equily 795 283 795 944 795944 B25 465 795944
|Cash flows
Netcash fom {used) operafing 550 15124 15124 57158 42758 1562 (85197 A121% 1514
Net cash Fom{used) invesing (S1540)) (e80T {88 0s7) (2467)]  (4am18) (44 025) 2790 F% (8805T)
Net cash fom{used) inancing - - - - - - - -
Cashicash equivalents at the monthfyear end 149319 s usn - 193338 181643 {13 636) 4% 16463
Debtors & creditors analysis 0-30Days | 31-60Days | 64-30Days | 41120 Days | 124150 Dys | 154-130 Dys | 181 Dys-1¥r | Qverdir Total
Deb Anglysi I
ol By Income Source 10916 13162 415 g 4319 49 1850 173601 alyi
Credilors Age Analysis :
Total Credtors - - - - - - - - -
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UMDONI MUNICIPALITY iIN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table C2: Quarterly Statement of Financial Performance by
Standard Classification

This table reflects the operating budget in the standard classification which are the
Government Finance Statistics Functions and Sub-Functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardless of organisational structures used by different
institutions. The main functions are Governance and administration, Community and
public safety, Economic and environmental services, and Trading Services. It is for
this reason that the financial performance is reported in standard classification, Table
C2 and by municipal vote, Table C3.

[KZN212 Umdoni - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - Q2 Second Quarter

Description 2024125 Budget Yesr 2025126
Ret|  Audited Original Adjusted Monthly YearTD Y Yo Full Year
Rihgnunds Outcome Budget Budget Actual YeariD Achus Budget | Variance | Variance | Forecast
Revenye - Functiona) %

Governance and adminisiration 351 029 357 087 357087 7464 231 49 178544 | 54005 30% 357087
Execufve and coundi 182 907 182 785 182 785 60 623 136784 91393 453821 50% 182 785
Finance and administaion 168 122 114 302 174 302 14012 95764 87151 8613: 10% 174 302
Infernal audd - - - - - - - -

Community and public safety 16233 12328 12328 198 7656 6164 14927 4% 12328
Communiy and social services 15805 i nm 19 1285 5888 13961 24% nm
Sportand recreaion 391 513 513 176 kEx 251 %1 3% 513
Publc salely - - - - - - - -
Housing K i 18 3 19 19 6l 0% 38
Healh - - - - - - - -

Economic and environmental services 65764 54 114 54114 513 i 27057 1] 0% 54114
Planning and development kE 11 3934 393 2 1519 1965 {387 -20% 394
Road ransport 61885 50 184 50164 485 25610 25092 i 2% 50184
Environmental protecion - - - - - - - -

Trading services 14436 15973 15973 1257 10499 7986 25121 % 15973
Energy sources - - S - - - - -
Waler management - - - - - - - -
Waske water management - - - - - - - -
Wask: management 14486 15973 15973 1257 10499 7988 5127 N% 15973

Other § - - - - - - - -

Total Revenue - Functional 2 47 512 439 503 439 503 T 602 mm 29791 S0 2% 439 503
Expenditure - Functionsl

Governance and administration 206 386 M 028 11089 13520 7117 105515 | (B298) -B% 108
Execufve and coundl 2240 46130 48130 5361 26085 24065 20091 8% 48130
Finance and adrminisyaon 162 862 160 719 160 19 8048 70 365 80360 | (9994)) -12% 160 119
Internal audit 1293 2180 2180 10 667 1030 (423); -39% 2180

Communify and public safety 64 584 515 76515 5680 k7] ki ¥i7¢ 840); -2% 76 515
Community and social services %631 30189 30189 2315 14380 15004 (rs)i  -5% 30189
Sportand recreaton 797 Y]] 36 601 2548 13096 18 306 (205 1% 36601
Public saley 1528 6512 512 589 3498 1356 H:oM 6512
Housng 2792 3y kF4K] 168 1434 1607 (11 1% kK
Heah - - - - - - - -

Economic and environmental sarvices 120 589 19225 119 226 10 043 51989 9613 | (7624)) -13% 19226
Planning and develpment 15279 2185 21855 1014 10200 10928 (128 1% 21855
Road ransport 113310 9731 97311 8035 41789 486857 {6896} -14% i
Environmental proecion - - - - - - - -

Trading services 30247 2172 a21n 2095 15966 086 | (51200 -24% 21
Energy sources 3984 3400 3 400 - - 1700 (4700 -100% 1400
Waker management - - = - - - - -
Waske wakr management 645 - - - 26 - 26 -
Waste management 25618 B mmn 2095 15940 193686 |  (3446)] -18% m

Other - - - - - - - -

Total Expenditure - Funetional 3 4985 441543 3943 Hid 201 439 2441 (1982 -10% 448943
[Surplus! {Deficit) for the year 17 636 {9 440) 9 440 45258 75403 (4720} 80123 i -1698% {9 40)|
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table C3: Quarterly Financial Performance (Revenue and

Expenditure by vote)

Operating budget of the institution is approved by council on municipal vote level. The
municipal votes are Council, Financial Services, Technical Services, Corporate
Services, Community Services, and Strategic Planning and Development.

Unauthorised expenditure occurs if the total budget in a vote is exceeded by
expenditure. No department is overspending. Therefore, no unauthorised expenditure

incurred.

KZN212 Umdoni - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipai vote) - Q2 Second Quarter

Vote Description B8 Budget Year 2028026
Audited Original Adjusted Wonthly YeuTD YD Yo Full Yexr
R oocome | Buiget | Budget | At | U puget | vaiance | Vadanos | Forast
R thousands %
Revenue by Vote 1
Vok 1 - COUNCIL GENERAL 182907 182012 182012 6623 136784 91006 45778 503% 182012
Vo 2- FINANCIAL SERVICES 160447 166 371 166 371 1332 91907 83186 87M: 105% 166 374
Vok 3 - TECHNICAL SERVICES b8 202 58 562 58 562 1260 3w WM 291 101% 58562
Yok 4 - CORPORATE SERWICES 161 7931 7931 630 1058 3965 (108); -27% 194
Yok § - COMMUNITY SERVICES A2 H695 0695 680 11533 10348 1185 115% 069
Vol 6 - STRATEGIC PLANNING AND DEVELOPMENT 3478 393 300 i 1579 195 {387): -197% 1931
Vo 7 - [NAME OF VOTE 7] - - - - - - - -
Yok § - [NAME OF VOTE §) - - - - - - - -
Vol 8 - [NAME OF VOTE 9] - - - - - - - -
Vol 10 - [NAME OF VOTE 10) - - - - - - - -
Vo 11 - [AME OF VOTE 11) - - - - - - - -
Yok 12 [VAMIE OF VOTE 1] - - - - - - - -
Voke 13 - [NAME OF VOTE 13) - - - - - - - -
Vok 14 - [NAME OF VOTE 14) - - - - - - - -
Vo 15 - AME OF VOTE 19] - - - 8 - -l - -
tTotal Revenue by Vote 2 W7 512 439503 9503 76602 HiL ) 1975 B 265% 43950
Expenditure by Vote 1
Vole { - COUNCIL GENERAL 4“1 51924 1924 5412 26751 26962 780: 30% 54924
Yol 2- FINANCIAL SERVICES 69451 52798 5279 2062 1752 204001 (8380} -336% 7%
Yok 3- TECHNICAL SERVICES 1071 1222139 1 5848 49914 G201 (11206} -18.3% 1239
Yok 4 - CORPORATE SERVICES 09443 81545 B1545 I8 kUL m (T9%E -20% By 545
Yole 5 - COMMUNITY SERVICES 104278 1210 11220 9176 55421 606101 [2188): -36% 1120
Voie 6 - STRATEGIC PLANNING AND DEVELOPMENT 14743 19214 19214 1912 9909 9607 i 3% 1914
Vol - [NAME OF VOTE 7] - - - - - - - -
Vol 8 - ]NAME OF VOTE§| - - - - - - -
Vol 8- [NAME OF VOTE ) - - - . - - - -
Ve 10- NAME OF VOTE 40] g i 5 i 5 SIE g
Yok 11- [NAME OF VOTE 1) - - - - - - - -
Vol 12 - INAME OF VOTE 17) - - - - - - -
Vo 13- NAME OF VOTE 13 - - - - . . -
Vol 14 - NAMEE OF VOTE 14 - - - - - - - -
Vo 15- [NAME OF VOTE 15 - - - - - - - -
Total Expenditure by Vote 2| ames| wese|  wess| W] meam| meet (o) 9a% | M
|Sumplus {Deficit) for the year 2 17696 {9 440} {3 440} 45258 15403 {47200 80423 9697.6% {9 40)
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Table C4- Statement of Financial Performance

The operating revenue and operating expenditure disclosed on table A1 emanates
from this table. The explanations for variances have been provided on page 5to 7.

K212 Undoni Tabl G Mortly BudgeStement - Fnancil Perforance evenue and expende)- Q@2 Second Quater
Description 2024125 Budget Year 2025126
Rel| “Audied | Onginal | Adjusted | Momthly |, | YewlD | YD | YO | FullYer
IE {housinds Outcome Budget | Budget Actual fearlD Actual i Budget | Variance [ Variance Forecast
r } 4 .- e _._d.. - - .I- “ -.
Exchange Revenue | !
Service charges - Electicly 1 - - - 1 - R -
Service charges - Water - - - - - - - -
Service charges - Wase Wakr Management - - - - - - - -
Seivice charges - Waske managemen) 12430 141% 141% 1078 9464 T068| 23% MH% 1#1%
Sale of Goods and Rendering of Services 13664 7761 7761 30 29t 3881 {970} -25% 7764
Agency sevices 233 247 2ur - 93 114 {188} -16% 2u7
Inkeres! - - | - - - - - -
Inered eamed komReceivables 205 183 1837 179 1635 | 918 W1 1431
Inkerest earned SomCureenland Non Current Assels oy 13000 13000 6 4975 | 6500 (1525 -23% 13000
Dividends - - - - — - - -
Renton Land - - - - - - - -
Rent fom Fixed Assels 7340 7644 | 7644 63 38% 3820 0% 7644
Licence and permi 7 10 il - 10| 5 51 6% 10
Special raing levies - - | = = = = 5
Operatonal Revenue | 484 E IR 501 1614 1715 20 1465 565% 501
[Non-Exchange Revenue : ! !
Properly rakes | 123634 137 803 137 803 9893 oy 88901 BB 1% 137803
Surcharges and Taxes i - e c = = - . 3 o
Fines, penalies and i kis l 1330 1603 1603 (] | L.} & {7 3% 1603
Licence and permils 3104 nm nm 33| 1805 1636 169 W% | m
Transker and subsidies - Operatonal 23943 20570 200570 BOB17 | 145968 100285 | 45603 | 46% | 20057
Inred 1445 12658 12658 155 147 6328 1018 it% 12658
FuelLevy - - - - - - - | -
Operatond Revenue | - - - - = - - =
Gains on disposal of Assels 109}, - - = - = - =
Oher Gans {608}, - - -1 - -! - | -
Disconinued Operatons | - | - - o | = -1 - | -
Total Revenue {excluding capital transfers and L dmsoa] a0 | asom | 7Tesn2) 27| am s - | 403 041
[Eapendtiar By Tvpe - : : s
Enphyee relaed oss | teM3|  mee| o8| mr| %5, @oM] TS| o 1779%8
Remuneraion of counclors | 16853 1853 18539 1418 | 0866 | 9210 (48 % 1858
Bk purchases - elecricly ] - - - - - - - | -
Inveniory consumed | 6145 7500 7500 a 2955 3750 eS| 2% | 7500
Debtimparment ! (%63 180 1280 - {8440) 3640 ) (120805 -332% 128
Depiegiaton and amorisaton ' 44764 2917 291 sul Nl a8 oml Q9
Inierest 1178 2%1 %1 - 2 1984 | (1188 -100% 2367
Conrackd services 107 543 120965 120965 903 kK] 60483 | (21165 -35% 120965
Teansers and subsdies 339 4769 4763 100 1148 234 (127 5% 4769
Ivecoverable debis wiiten of x4 - - - 8418 - 8418 -
Operaional 0oss 55497 66637 | 6637 2105 32562 kik) ] (756 -2% 66637
Losses on Disposal of Assets m - - - - - - -
Ohier Losees : E =l e Al ol S S N L. o
Total Exgenditure A9815|  AMD|  MBM:  S13M| 24T mAATL| (om0 | a4
Surptusi{Deficit) {25908 (s sso) 4525 55060 | (2951) 29m )| (45801
Tranglers and subsiies - capial (monetary alocafons) 359 3 462 ¥ 462 - 0343 1823 2112 ] | 36 462
Trangkers and subsidies - capital in-kind) 85 - - - - - : | -
Surplusi(Defictt} after capitat transfers & contrbutions 176% {940y, {5 440) 45258 75403 7)) } {9 m]l
Income Tax - - - - - - - |
Surplusi{Deficit} sfterincome tax | 17696 (9 440 {9.440) 45258 15403 {4720} {9 440
Share of SurpisDelcl aribulable o Joint Venbre - - - - - - .
Share ofSrphisDekl bl b Minares ] I O ] S el PO e | Ehe i s
SurplusiDeficit) srbutable to munlcipality | 17 6% {9 4d0) {9440) [ 429 | 75403 {4720) {9 440)|
Share of SurphisDelcil aibulable b Associate f - - - - - - -
Inkesoompany Parent subsidary Fansacions Lol T = et o Ak s Ll
|Sunphus! {Defleit} forthe year 17 6% {9.440] [9 440} 4525 75403 [4720) (9440}
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table C5: Capital Expenditure (Municipal Vote, standard
classification, and funding)

The overall actual expenditure incurred is R29,5 million whilst year to date expenditure
is sitting at R40,5 million. The overall variance is sitting at 27%. Technical Services
Department; the spending on MIG projects is on track.

Planning and Development; The EDTEA Funded project (Umzinto Informal Traders
Project) on this project actual spent is R 860 058,93 while year to date budget is
sitting at R 434 782,50. The variance is 98%.

Corporate Services; capex has an actual expenditure incurred of R 11,8 million while
the year to date budget is sitting at R 24,6 million in the capex funded by municipal
own funding. This results in a variance of 52%.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

KZN212 Umdoni - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - Q2 Second Quarter

] Budget Year 2025728
Yots Description Ref| udited | Originel | Adjusted | Monthly lmrm Aty YA Ym IO § FullYear
Outeoms Budget Budget At Budget | Variance | Yarlance | Forecast
R thousands 1 %
f 2
Vo 1- COUNCIL GENERAL - - - - - - - -
Vok 2- FINANCIAL SERVICES - - - - - - - -
Vo3 - TECHNICAL SERVICES - 1647 1647 - - 8 (823} -100% 1647
Vo4 - CORPORATE SERVICES - - - - - - - -
Yok 5 - COMMUNITY SERVICES - 308 3083 6 6 1541 (1404 -96% 30683
Yot 6 - STRATEGIC PLANNING ANE DEVELOPMENT - 870 870 - 80 35 4250 9% 80
Vol 7 - [NAME OF YOTE 7] - - - - - - - -
Vot B - [NAME OF VOTE §) - - - - - - - -
Vo 9 - [NAME OF VOTE 9] - - - - - - - -
Vo 10 - {NAME OF VOTE 10) - - - - - - - -
Yok 11 - [NAME OF VOTE 1] - - - - - - - -
Vob 12 - [NAME OF VOTE 12) - - - - - - - -
Vo 13 - [NAME OF VOTE 13) - - - - - - - -
Vol 14 - [NAME OF VOTE 14) - - - - - - - -
Vo 15 - [NAME OF VOTE 15) - - - - - - - =
Tnul Capital Multi-yesr expenditure 47 - 554 554 [ £ 2799 [ (e 6% 5539
I¢ Year expends 2
Vot 1 - COUNCIL GENERAL - LH 87 - - 4 (4Yy) -100% &
Vot 2 - FINANCIAL SERVICES 145 130 130 - - 65 {65)] -100% 130
Vo 3- TECHNICAL SERVIGES 993 57 s - 19043 27638 (8590) -31% 559
Vo 4 - CORPORATE SERVICES 5007 19652 18652 18 9554 936 08 M 18652
Vo § - COMMUMITY SERVICES 452 1087 1047 5 % 43 (519)) -95% 1087
Vok 6 - STRATEGIC PLANNING AND DEVELOPMENT 1933 o & - - Le) 43 -i00% 8
Vo 7 - [NAME OF VOTET) - - - - - - - -
Vo 8 - [NAME OF VOTE §) - - - - - - - -
Vo 9 - [NAME OF VOTE 9] - - - - - - - -
Voke ) - [NAME OF VOTE 10) - - - - - - - -
Voi 11 - [NAME OF VOTE 11} - - - - - - - -
Vo' 42 - [NAME OF VOTE 12) - - - - - - - -
Vo 43 - [NAME OF VOTE 13) - - - - - - - -
Vo 14 - [NAME OF VOTE 14} - - - - - - - -
Vo 15 - [NAME OF VOTE 15} - - - - - - - -
Tolal Capital single-year expendilure 4 5154 7530 1530 Y] 286% T0R0  (90M)| % 530
Total Capital Expenditur ] 51540 0919 [[11}] 110 255 40459 1 (10905} 2% 36919
Governance and administration 5152 109 14508 1] 9554 9450 | 1% 18900
Exeoufve and cound 8 1) - - L (43} -100% &7
Finance and adminisiaton 5152 18813 186813 1 9554 47 Wi % 18813
Iniernal audi - - - - - - -
Community and public safety iRl 10674 L 1] 4 930 (4467 4B% 1M
Communiy and social services 11582 15935 1593% - 4777 79681 (3190) A% 1593
Sporl and recreaton 2608 2739 213 2 R 1300 (027 93% 278
Public saiy KT - - - - - - -
Housing - - - - - - -
Healh . ks - 3 P - o
Economic and envirnmental services 24168 07% 0K - 12912 0368 (7456} -7 0K
Planning and development 1933 %! 957 - 860 78 32 B0% 957
Road ransporl ikl am nm - 12082 19890 (7838): -39% nm
Environmental protecion A . i - L . T
Trading services 01 2609 2609 - r28 1364 914 W% 260
Energy sowces - - - - - - -
Water management - - - - - - -
Waste water management - - - - - - -
Wasle management 104 2609 2609 - 228 1304 914 0% 2609
Qther - - - - - - -
Total Caphtad Expenditure - Functional Classification 3 51340 8919 80819 Jil] 2554 0459 ) [10%05) 2% 1918
Funded by;
Naional Government %036 8% 08B - 16629 1548 141 9% N8B
Provinial Government 1884 80 870 - 850 435 45| 98% 81
Distict Muniopally ° = o ° - S =
Translers and subsidies - caplal (monebry alocaions) (Nal! Prov Deparim Agencees,
Househwids, Nonproft Insudons, Privat Enterpeises, Publc Corporaions, Higher Educ 3 = = - - - -
Insésons)
Transfers recognised - capital 9 708 HH - 17609 15083 187 12% HHE
Bomowing ] - - - - - - -
Intemaly generated funds 13620 N3 9213 ¢ 11885 W01 | Rl 5% 93
Total CapHal Funding 7 5540 80919 2919 111 034 4045 | {10005) 21% 80919
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table C6: Statement of Financial Position

The table below depicts the financial position of the institution in a greater detail. Our
current assets are more than the current liabilities, which then indicates strong liquidity

of the institution.

KZN212 Umdoni - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

Description 2024125 Budget Year 202526
Ref | Audited - Adjusted Ful Year |
|R thousands Outcome Original Budget Budget YearTD Actual Foooms
ASSETS i
Current assets
Cash and cash equivalents 149319 144813 144813 195 339 144 813
Trade and oher receivables fom exchange ransacions 30643 29758 29758 19718 29758
Recgivables fom non-exchange Fansacions 73931 115639 115639 86093 115639
Current porfion of non-gurrent receivables = = = =
Inventory - - - -
VAT 26 806 26 806 20747 26 806
Other currentassels 147 789 789 147 789
Total current assets 254100 317 804 37804 322 045 7 804
Non cument assets
Investments - - = -
Investment property 7118 6815 6815 6922 6815
Property, planl and equipment 636 350 718427 718 427 667 039 718427
Biological assels - - - -
Living and non-living resources - = = -
Heriage assels 261 261 261 261 261
Intangible assets 36 {19} {19) 19 19}
Trade and oher receivables §om exchange tansacions = = ~ =
Non-current receivables fom non-exchange ransacbons - - =
Other non-current assets - - - ~
Total non current assets 645766 725484 725484 674 240 725 484
TOTAL ASSETS 899 866 1043 289 1043 289 596 285 1043 289
LIABILITIES
Current liabilities
Bank overdrat - - - -
Financial liabifies 33 301 301 4 K|
Consumer deposis 2540 2526 2526 50 2526
Trade and oher payables fom exchange ransacons 60129 171 410 171 470 31700 171470
Trade and oher payables fom non-exchange transaclons 11528 3255 3 255 33407 3255
Provision 3339 3339 6 166 3339
VAT 8 307 8 307 4549 8307
Oher current iabililes 2556 - - - -
Total current liabilities 76785 189 199 189 199 78 694 189199
Non current liabilities
Financial liabiies 175 175 B9 178
Provision 12623 26763 26 763 19148 26763
Long kerm porton of ¥ade payables - - - -
Cther non-current liabilifes — 35175 31207 APy e¥ ) 31207
Total non current liabilities 47798 58 145 58 145 45 868 58 145
TOTAL LIABILITIES 124 583 247 345 247 345 125 563 247 345
NET ASSETS 2 775283 795944 795944 870723 795 944
COMMUNITY WEALTHIEQUITY
Accumulaied SurplusDeleif 791 696 792 581 792 581 821878 792 581
Reserves and unds 3587 3363 3363 3587 3363
Ober - - CHIE ol R e
TOTAL COMMUNITY WEALTHIEQUITY 2 795 283 795944 795 944 825 465 795 944
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UMBONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Table C7: Cash flow

The table below reflects positive cash flow position. The closing balance of cash and
cash equivalents as at end of December 2025 is R195,3 million. This is more than the
budgeted R181,6 million. Narrations per category are as follows;

Property Rates

Collections are R75,059 million to date are more than the anticipated year to date
budget of R58,5 million. Variance is sitting at 28%. Annual ratepayers have paid for
their rates for the year. The payment received is more than what was anticipated. It
should be noted that the increased collection levels do not necessarily mean that the
collection rate has increased by the same percentage. The comparison to the budget
in the statement of cash flows is merely based on the projections made during budget
preparation period looking at the trend at that time.

Service Charges

The amount collected on service charges amounts to R 7,049 million against the
expected R6,9 million. The variance is 2%.

Other Revenue

The variance is due to the anticipated refunds from SARS. The variance here is
caused by the monies received under this category and those receipts consists of
SARS, insurance refund, INEP receipt and the Public Works payment.

Interest

An amount of R4,9 million was recognised against the expected interest of R6,5 million
which results in a variance of 23%.

Transfers and Subsidies - Operational

All grants and subsidies operational that were expected to be received were received
as per NT payment schedule.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Suppliers and Employees

Payments to suppliers and employees have a variance of 1% this variance is very
insignificant.

Transfers and Grants

Actual amount spent on transfers and subsidies paid is R1,1 million against the year-
to-date budget of R 3,074 million which results in a variance of 63%.

Capital Assets

Payments are more than the budget because the accelerated spending rate which
was more than anticipated.

Consumer deposits

The budget under this category is meant for movements in the consumer deposits of
which the municipality does not have control over those deposits i.e. verge deposits.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

KZN212 Urdoni - Table C7 Monthly Budget Statement - Cash Flow 02 Second Quarler

Destription L] Budget Year 202324

Ref| Audted | Ogind | Adusted | Nonlhy | DYl (DL YD Rl
o Outome | Budget | Budget | Acud ;YearTD ) Budget | Variance : Variance | Forecast
CASH FLOW FROM OPERATING ACTMTES f %
Receipts
Properd ras 00501 IR TIRY O TR0 MR 64800 X% 0 1IN
Servi charges 95051  13bte| OBt 7S I 1 N H ) 1388
Obex revente By GBS G0eS] M3 METE  NIBL (beM) 6% 645
Transkes and Subsidis- Operatondl BIST) MSOL NOS0|  61M0: 1269 0026y Sy B% L N
Transkes and Subsies- Caplel -1 RE N nW Ao T D9 1% 1
bregt B00]  1BM0; 15000 B4t 4SS N (1) % 13000
Dividends - - - - - -
Payments
Supplersand emplyes (1564 (MOTA (MO (BN (MB164) (96BN (11 1% (MO
Ires {174 - - - - -
Transkss and Subsdis R I L o I L L (6 149)
(NET GASH FROI{USED) OPERATING ACTMTIES ME0) MG 1) SR TR TSR (SO AN MM
CASH FLOWS FROM INVESTING ACTMTES
(Recepls
Proceeds on dsposalofPPE { - - - - -
ODetrease (erease} b on-trrent eceivables - - -1 - -
Detrease (norease) i non-ourentvestnents - - - - -
Payneals
bl o L O O L L
NET CASH FROW(USED}INVESTING ACTIMTIES (9 O (RO QT (NN (e M) 4 {Bb 051)
CASH FLOWS FROM FINANCING ACTMTIES
Recsipts
Shortbm s - - - - -
Borowng bnyg Emienanang - - - - -
Iérease (decrease) h oonsumer depasks - - - - - -
Payments
Repaymentofbomowng - - - - - -
HET CASH FROMUSED) FINANCING ACTTIES - - - - - -1 - -
HET IHCREASE! {DECREASE) IR CASH HELD M| (SN s ety &% (ea) (129
Casicash equivabons 2t beghing WG| R0, AHB1N0 W3 3%
Casieash equivanb ot monhivear endt KT L AL 1530 166 15465
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PART 2: SUPPORTING DOCUMENTATION

Table SC1: Material Variances and explanation

KZK212 Umdoni - Supporting Table SC1 Material variance explanations - &2 Second Quarter
i Yadanee Reasons Tor material deviations Remedial o: corrective stepshemarks
Propery raes 12%{ The varianee i caused by the customers who cped br annual deblraising. Tors-evaloe abr payreniolannl ravs andrebee.
Service harges - Vs ranagenent %] The variance & caused by e custarers wid cped t aneed debitraising. Torg-evakia aler paymentol annal raes and reksse.
Investreri Reverwe -23% | Nisnwier per brmarce bl was ot ardcgabd This né e haxs © be udjusied dowmwerd i i an adsirent budget
Rerdedof s (%] NiA WA
Fres 5% Trak nes reportis bein teconciied by he iance departrend onoe recontled iwill e be bsaded isb e Inancial sysken and agpear i Janesy T kllow wp e amounts wex recognised in December 25
Licenses and panis 10% | There s been 2 sirlicant ivrezse in e oentes and pers st was nol anfepaled This e em haxs b be uuesied upwar d inin.an adjsimens budgel
Agency Fes -567% | Thére are payments hiathizs notbeen reored b s dem b payinents wil refectin Janesry repart ThEs ine e has b be udused upwerddinin an adjisiments budgel
COperaiond Revene 586%) This st huge variance & 2 resultol e nsurance fednd This iné e hexs b be ucfused upwar dinin an adfsimens budgel
Iereddeaned bomieckvabies 13% ] The varionie & doe b e incearing okd debland low oollokon re. This Fend vl oonue dg b e high delsrs baoks
(rank and subeides 45%| The budgetis xceeded due b equiche share received n Decerrber and he grantsotyedrecogrised. O going rondring b eskblih fit al rant expendire are recognised.
Eupeadiere By Trot
Enpbyes Coss 9% Thisvarionae s s by he paymentof ot and oy ealiain. ThisIng e s b be wirsbpuerd s an ad e bucget
Remgraton of Courcdors A% | Ths varianas &5 caused by te high perenbgeinoease in he resmweraion of Coundllrs This fne:iem has b be udsked downward i in an adjstrens budget
Cperaiond ot (Dher expencitre) TN A
Debknpaivent -3R2%{ Whe varance is cavsed by he debiwibe-of The variance will be ronied every monh.
Depreciion 8 Asselipanent -FIA WA
Investry Consumed 1% | Cleaning mitkria and siionery are boughl quarerly o s when needed Mare wllredictwhen e payment e mede. The wariansg wil be sronlored every e,
(Contackd Senvices -35% | There ar2 rany prajects undergong SCAE processes in his cabgary expending will relechwhen payments are rrade The variance wl be monkred every movdy.
Transkrs and Subsides 5% A amourof R 558 651,00 has been budgetd under fiscabgory br dissbr reefexpenses, no spending s been inared The variance wll be: movored evecy irosh.
okl Expendiiors
Capk desets -17% | There are s projecs hatare gong frough SO processses alwll redectwhen paymentis made. The variange wll be mordred every ronh.
Eimancial Poskion
Cath Fiow
[Beatittibie pecosiuyhcs
Bunitipal
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table SC3: Aged Debtors

The municipality is being owed a total amount of R234,7 million, of which the biggest
portion is owed by households siiting at R167,3 million.

The second biggest is government departments that are sitting at R36,7 million.
Business debtors owing just over R26,3 million.

IKZN212 Umdoni - Supporting Table 5C3 Monthiy Budget Statement - aged deblors - Q2 Secand Guarter

Description Yeu A25%
: E ! i : Hﬂ . -khlhl
n | | 1 Tl DteWie [ B
N0 | W0 | N0 | MM 1490 | 150M0ys | MORAT | Oty [Towd l Debtrito
Coda | ! : oeWdm Ofogiast | Py
B thorsasty | | ! |Deblon
[Babian Age M ysia By Income Sovrce |
Trade and Oer Racsieibls ko Exchange Tratackons - Habr 0 - - - - - i - | - -
Trade 0 Ot Retrvabes ornExchange Transachns - Bty ] = 5 - - - - - - -1 - - -
Receivables bra Neon-exchange Transacins - Progery Raes ] 1 A T = S R T WL | e Ns| e msee = =
Resiraies b Exchang Tranecons - Wt W Mragenen 0 v Y * | I E : : § i § 5 .
Recelvabls bom Exchange Fianscions - Wask Wanagmend % 15 14 mi "] 0} 0 13 11 Y] T 5 4
Receivables birm Exchange Fransicioes - repery Renkd Debrs 100 17 | ) iH ] %l %1 w0 usw|  mm|  am 5 5
Isreston e Debr Aesns 1 i m 1] i 18 o} ] 1w Gas|  um =
Frecowerable inabarind s, shess and wasield expendiure ] - - - - - - - - . . - -
O ol gmy W@ om n 1M 1604 MW, umsl  oaes| el o
By lstome Semrce o 0NE] uwwr Am il an| T im| T s men|  me| e & -
 totaly gny S | 1 i I - -
11 gt aatysia By Costomet Growp { | | .
OrgansolSee m k) Wi “, [0 4 Wi mes] wm| a a e
[ ) un m W ] " ml | o sw] B = .
Motz w0 3] 1 ml 30 EET T T 1 AT 2 N1 . .
Oh - T | SN LY PP s SO 1 & L3OO 8 S | S ] WO | e 3
[Total By Costeme Group R T T T T T Y T T - -
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR
Table SC4: Aged Creditors

The municipality owes suppliers an amount of R0.00 million there are instances of
delays in payment where work still needs to be verified and when there are queries
relating to the payment and discrepancies in the invoice.

K2K212 Umdoni - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter

Description NT Budget Year 202326 Prior year bk
Cods 0. M- Bl- 9. 2. 15 181 Days- | Overl Total | for chartisame

R thousands W 0ays 60 Days S00ays | 120Days | 150Days | 180Days 1¥ear Year pesiod)

(Creditors Age Analysis By Customer Type

Buk Eleckicly 0§00 - 2
Buk Wakee 0200 - -
PAYE deducions (300 - -
VAT {ouiputless inpuf 0400 . p
Pengions / Refrement deducions 0500 - e
Loan repaymenis 0600 - 3,
Teade Credies Qo0 - =
Audior General 0800 = -
Oher 0900 = o
Medical Ad deducions 0350 ] - 2
|Totaf By Customer Type 1000 - - - = E = - - - N
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table SC5: Investment Portfolio Analysis

All the call deposits are highly liquid short-term investments and are held for the
purpose of meeting short-term commitments rather than the purpose of earning a

return (interest).

The table below reflects on account balances (excluding the main account) as at the
end of December 2025. Total cash available was R142,8 million. The cash coverage

is 06 months.

KZN242 Umdoni - Supporting Table SC5 Wonthly Budget Statement - investment portfo§io - Q2 Second Quarter

Type of Coptdl | Variableor Coomission iExpiydatect|Opening  ilnteresttobe| Patiadl | Investment | Closing
Invesiment | Guanntee |Fixed interest . Recilenl  ; investment [bafance reaksed | Premature } Toplp | Balmo
Ievestments by maturty Petod of o) e Inferest | Commissioa Withirawgl
Kame of instilytion & investrent [0 Ret | Investment Rate* ; Paid (Rands) i

R thousands YreMorths = —
Nwededh‘, CALLOEPOST: Yes 01he ] s HM 13 :1H

Ko pecled e CALL DEPOSI) Yes 0iba ] k1T - -
h‘oq:ededb‘i CALL DEPOST) Yes 0 (Mo ] N 0 ]
Rospeceder; CALLDEPCSI) Yes 0{b ] s 3] 13 =414
qu:edadh% CALLDEPOS) Yes 0 Mo ] ki virr} 3 " {18 n
Noq:wledhr! CALLDEPOS) Yes 0 [No e s s 15 1 ]
MMB]CMDEPC&' Yes 0 (Mo N kilik i3 368 b 1468
Ruwﬂb‘l CALL OEPOSE| Yes 0 [No e ki vz ) 2 k13
Nwededhri CAlL Yes [L He kilikzir 147 1] 145

o gecied ey cm% Yes L] Ho ElliFid | =
No geciedr: CALL Yes 0|4 Ho kI n| s
an)edadhri CAlL e 0] He A5 6669 | 3 b7
Nuapededui Fired depest | Yes (28] L s L ) W
i 125 7] {1 s
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UMDON) MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table SC6: Grants Receipts

All grants that were expected to be received were received. During December
2025.Grants received in December were the following: An amount of R11 952 000 for

MIG,R623 000 for EPWP and R890 000 for the INEP.

KZN212 Umdoni - Supporting Table SC6 Monthly Budget Statement - iransfers and grant receipts - Q2 Second Quarfer

Description

R thousinds

2025

Budget Year 202526

Ref

Audited
Outeome

Originat
Budget

Mjusted
Budget

Mobly o A

Aetual

YearD
Budget

m . m
Viriance | Variance

Full Year
Forecast

[RECELPTS:

Operating Transfers and Grants
National Govemment;
Operzional Revenue: Generd Revenae:Equible Share
Operalonat RevenuerGenerdl Revenwe:F el Levy
Energy Efciency and Demand-side [Schedule 58]
Expanded Publc Works Programme Inegyad Grantfor Moncpattes [Schedue 58)
intastuctue Sk Development Grant [Schedule 5B
Local Govemiment Financial Managerment Grant Schedue 5B
Municpal Disaser Grant [Schedue 56)
Bunicpal Systems krproveren! Grant
Wnicpal Disaser Recovery Grant
Publc Transport Nebwork Operaons Grand [Schedute 58]
Frural Road AssetManagement Sysms Gean
Integraed Ciy Development Grant
Meipal Demarcalon Transion Grand
Neighbourhood Developrment Parbership Grant
Municipa Infastuctre Grant [Schedute 5B]
Wakr Services Inkastuchre Granl
irban Sellement Development Giank
Inf e Nakonal Eleciricaion Programe Granl
Municipal Rehabiion Grant
Regional Buk Infastuctre Grant
Municpal Emergency Housing Grank
Mer Inbral Sellemens Parherchip Grant
Inegeaed Urban Development Grant
Programme and Project Preparafon Support Grant
Provinclal Govemment:
Spec (Add rantdesepen)
Specky (Add nk desorpien)

131

14 4

LR R

18 016

bo617

13768

o

2000

174

pe)

]
1229

W B |

a1 %

1000 1000%
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LRI
65 128k

182766
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2000

[Total Operating Transfers and Grants
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lntegraed Nasonal Becikcaion Programme (Municpa Gran| [Scheduse 58]
Wunkipal Infasiuctre Grant[Schedute 58)
Nedghbourtood DevelopmentParhership Gran [Schede 58]
lnbraed Urban Development Grant
Provincial Govemment;
Specly {Add granidescrphon}
Spedly {Add rantdesrpfon)
Transke fom Operalond Revenoe
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1

114

il L HIR L)

11364

ek
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100
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0 1000%
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table SC7: Grants expenditure

The table below reflects expenditure on grants’ expenditures as at December 2025.
Also, these amounts are inclusive of VAT.

KZN212 Umdoni - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Q2 Second Quarter

Description

R thousands

Ref

U5

Budget Year 202526

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Wonthiy
Aetul

YearTD Actual

YeurTD
Budget

Yariance | Yariance

Full Year
Forecast

EXPENDITURE

il
Nationad Govemmeal:
Operafonal Revenoe:Generdl Revenve:Equiable Share
Operafional Revenve General Revenue:Fuel Levy
Energy Elcency and Demand-side [Schedule 58]
Expanded Public Works Programme Integraied Grantior Municpaies [Schedule 58]
Infasrucure Skits Development Grant [Scheduk: 58]
Local Government Fnancial Managemen! Grand |Schedute 5B)
Municipal Disaskr Gaant {Schedufe 56|
Municipal Sysbs mproverenl Grasl
Municipal Disastr Recovery Giant
Publi; Trangport Nework Operatons Grant [Schedule 58]
Neaghbourhood DevelopmentParivership Grani
Municpalinfaskuchire Grant [Schedule 58}
Water Services Infasvuclre Grant
Programme and Project Pregaraton Supporl Grant
Provincial Govemment:

Specly [Add gra descrpion)
Specly [Add granl descrpion)
Spesdy (Add fran! destriplon)
Specly (Add gran! descrplon)
Speay (Add grant descriplon)
Highes Educaional nsiidons
Parentbhunicpatty / Enfly

19250

18016

182016

4%

{115 $54%

188016

18269

1249

182765

182 765

A

119

1193

1816

118

13

{9333} -1000%

11231 1622%

1531 15.3%

30: 418%

16T BN
{500); -100,0%

257 4T%

152768

|Totaloperating expenditure of Transfers and Grants:

i

1240

e

Natienal Govemment:
Integraied Nalonal Electicaon Programme (Municipal Grang [Schedule 56)
Municpd Infastucre Grand [Schedule 5B)
Neighbourhood Development Parnership Grant [Schedule 58]
In¥askuctire Skits Developmeni Grant [Schedule 58]
Whunicipal Desasr Relief Grant
Municipal Emergency Housing Giant
ero Inbrmal Sellements Parhership Grank
Inegraked Urban Development Grant
Provincial Govemment:
Spely (Add grant descripion)
Specly (Add grant desriphon}
Speciy (Add rantdestripion)

WM TN

16231 92%

Specdy (Add rankdesipion)

Specdy {Add grantdescripion)

Specdy (Add grantdescrpon)

Spedly (Add gran descriphon)

UPGRADE OF UMZINTO INFORMAL TRADERS STALLS
Specty {Add grant desrripion)

Specly (A4 granldescrgion)

Speciy (Add gran descriphon)

ParentMunicpaty Enfy

Transkr bom Operafonal Reverwe

5584 116,7%

489 978%

Total capital expenditure of Transfers and Geants

43519

1

86281 413% |

3462

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

47005
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Table SC8: Councillor and Staff benefits

The table below reflects on councillor's benefits, senior managers and other municipal
staff. Total amount spent on salaries and councillors remuneration as at December

2025 is R105,4 million.

02425 | Budget Year 202526
Summary of Employee and Councillor remuneration Ref [ aydited Orginal | Adjusted | Monthly | T YewTD YD YD | Full Vear
Outcorw | Budget Budget Actual Budget | Variance | Vadance | Forecast
[Rthousands R VIR —+ | I % S
1 A R | D
E = S | RS | il
Baskc Salaries and Wages 14838 | 16 158 ' 16158 1253 781 8079 28y 3% 16158
Pension and UIF Contibutons ol ol - - - - - -
Medical Ald Conthutons - | - - - | - - - -
Mot Vehicle Alowance 27 503 | 593 3| 191 27 (106 -36% 593
Celphone Alwance 162 1788 | 1788 | 13 a4 | B4 90} -10% 1788
Housing Alowances - - - - - - - -
Oher bents and aowances hectl b i e e e e o B L eilln] WO 5 -
[Sub Total - Councillors 16253 1853 | 1859 | 1419 (Y} 927 oy 4 | 18539
%increase 4 100% | 10,0% L0k
[
I 3 [
Basic Salaries and Wages 5192 6007 6007 44 2746 3003 (258) % 6007
Pension and UIF Conributons 10 13 i} 1] 7 6 o m 13
Medicat Ald Convbutons - 2 L s | S - : &
Overime - - - - - - - -
Performance Bomus - - - - - - -
Niglbr Vehicke Afowance 7 366 36 19 95 183 {83y -a8% 6
Cefphone Alowancs kg 57 57 7 45 2% 7] 60% | 57
Housing Alowances o - - - - - i -
Oher benelts and alwances 1 1 1 0 0 1 o 2% | 1
Payments in by of keave | |
Long service awards - = = = = = - -
Postrefrement beneft obligafons 2 - - - - - - - -
Enerlainment - - - - - - - -
Scarcly = = = = = = - -
Acing and postrelied alowance - - - - - - - -
nkind benets = - 5 < e = - -
|Sub Total - Senlor Managers of Municipaity 5266 443 44 1 233 3m (328)| -10% 443
%Increase [ 24% 1A% 24%
Bask: Satarles and Wages 99 582 109 260 109 260 9884 60807 S46307 BT 1% 109 260
Pension and UIF Contbutons 16448 20095 20085 1585 10056 10 047 9 0% 20085
Medical Aid Contbutons 419 8007 8.007 "5 4252 4003 M| 6% 8007
Cvertme 16380 "o 1947 1649 8517 5973 25| 3% o7
Pesiormance Bonus 1299 8022 9022 2% CETTH 4511 3831 | 8% 2022
Mobr Vehicke Alowance 106 b e} - - kL (30 -100% %
Celphone Alowance 26 9 A9 % | 139 125 5| 1% 49
Housing Alowances 521 197 1967 "l %1 983 gy 1% 1967
Oher benets and alowances 14% 3nT 339 6] 3 1669 [ (1665) -100% 3397
Paymens in ey ofkave 2567 1800 1300 2 5% 900 204y % | 1800
Long service awards 1608 1485 1485 - = "3 (743 100% | 1485
Postrelrement beneft obligatons ? 4316 48| 4218 | i) 689 | 2139 | [1449)  -GE% 4278
Enteriinment = - | =1 = =1 | = = =
Scarcly 2 - | = = - - -
Acing and postrebaied alowance - - | - - - | - - -
Inkind benells - - | - | - -1 - -
Esun Total - Other Municipal Statt 156577 M8 AT 14416 | 93663 ss782] 790 9% 171526
_Nincrease LI 9% | %% ! jn—— 9.3%
[Tatal Parent Municipality 179 096 106507 | 196507 | 1msi 105422 9254 TIRE| TR | 196507
Unpaid suay, alowances & bemefits n arears: ey | N | =
Sub Tatal - Other Staft of Entities - - - -1 - | - - -
%increase 1 _ | Ul {
Total Municipal Entitles L = = = =l il | = -
GTAL SALARY, ALLOWANCES & BENEFITS 179 096 196507 196807 16325 105422 98254 | TH6M| Th 196 507
% Increase W TPEE- ST T G L 9.7% 1% | 8.1%
OTAL MANAGERS AND STAFF 162 243 177 968 177 968 14907 | 96 556 Bl | 5 g% 177960

IKENE2 Udon - Supporing Table SC8Wanthly Budgt Sasment- ouncilrand st bonfts - 02 Second Quarisr
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Key Financial Ratios and Analysis

Current Ratio

Current Assets 322 045 013
iCurrent Liabilities 78 694 482
Comment:

The ratio of 4,09:1 is above the norm of 1,5 — 2.1. It means the assets of the institution can
cover the short term demands (current liabilities). Thus, depicting sound financial status

despite having implemented the massive repairs and maintenance programmes during the
year.

Cash Ratio

{Cash and cash equivalents 52 510 279

{Unspent Conditional Grants i 32 083 201

| Overdraft *

%Sh_ort Term Investments 142 828 778
%Total Annual Operational Expenditure 398 745 664
Comment:

The cash ratio of 05 months is above the norm of 1-3 months. The available cash can last the
municipality for a period of five months. The current ratio and this ratio are favourable depicting
sound cash management and application of prudent principles.

Collection Ratio

Gross Debtors closing balance | 236 470 874!

EL_Gross Debtors opeining-baiance____ -] 220 428 164
! Bad debts written Off L_ -
'Billed Revenue | 99 684 272
Comment;

The ratio is 84% which is below the 95% norm. Due to the weakening economy customers
are struggling to pay.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

Net Debtors Collection Days Ratio

Gross debtors 236 470 874
Bad debts Provision T 124 719 494
Biled Revenue 990 684 272
Comment:

The ratio of 409 days is extremely high as it exceeds the norm of 30 days. This ratio is
interconnected to the collection ratio. The low collection rate indicates that debtors are taking
longer to pay due to affordability issues. The majority of the debt has been outstanding beyond
120 days.

Creditors Payment Days Ratio

Trade Creditors 7 703 620
Contracted Services 31899195
Repairs and Maintenance 7 418 567
General expenses 32 562 429
Bulk Purchases 2 955 469

Capital Credit Purchases {Capital
Credit Purchases refers to
additions of Investment Property 29 554 220
and Property, Flant and
Equipment)

Comment:

The ratio of 27 days is within the norm of 30 days. There are instances of delays in payment
where work still needs to be verified and when there are queries relating to the payment.

Repairs and Maintenance

The table below depicts the total budget for repairs and maintenance and the
spending for the month of December 2025. Total amount spent to date equals to
R7,4 million against the expected budget of R 22,1 million. The variance is sitting at
66,6%. The maintenance of some assets is corrective maintenance rather than
preventative maintenance. There are many projects undergoing SCM processes
expenditure will reflect when payments are made.
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

KZN212 Umdoni - Supporting Table SC13¢c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - G2 Second

Descriplion

R thousands

Rel

)]

2024025

Budgel Year 2025/26

Audlted
Outcome

Original
Budpet

Adjusted
Budget

Monthly
Actual

YemrTD

YearTD Actual
‘ear u Budget

Yo
Variance

Y
Varlance
%

Full Year
Forecast

Roads Infastuciie
Roads
Road Structures
Road Furniture
Capilal Spores
Stormwaier infasvuciire
Dranage Collection
Storm water Conveyance
Altenuation
Electical InFasiucure
MV Networks
LV Networks
Capltel Spares
Watsr Supply Infasvuchra
Caplal Spares
Coasbl infasruchre
Sand Pumps
Piers
Revetmenls
Fromenades
Capisi Spares
Infosmation and Comvunicaten Infastuciure
Data Centres
Core Layers
Distribution Layers
Copial Spares

[Reairs and maintenance expenditure by Avset Clasa/Sub-clas

3 840

11640

2130

4470 15820

{13 350)

,I%

3140
3140

3140
3140

056 1570
(2] 1570

(518
(614)

{1 250]

{1250

[LEL]

(9 438)

-39,1%
~39,1%

-100,0%

-100,0%

-713,0%

~13,0%

Cof it

Communily Faciifes
Halls
Centres
Craches
Cinics/Care Centres
FirafAmbulance Sistions
Testing Stations
Mussums
Galorins
Theatres
Libranes
Cemeteries/Crematoria
Pokce
Parks
Publc Open Space
Nature Reserves
Pubiic Ablution Faciites
Markets
Stals
Abatiors

Alrporis
Tax Ranks/Bus Terminals
Capal Spares

Sportand Recreaton Facities
indoor Facities
Outdoor Facliies

Capital Sparas
Hon-revenus Generafing
improved Froperty

Unimproved Property
Operatonal Builings
Munkipal Offices
PayEnguiry Poinls
Buiding Plan Offices

Compuler Equipment

Furniure and Olice Equipment

Machinery and Equipmant

Zookgica! plants and animais

e o o e e e e e

1199
380

2673

2673

559 1337

[0

-54,2%

2673

1821

252
s

100

1827

252
315

180 14

734

-80,3%

-100,0%
-100,0%

-100,0%

-100,0%

-10,5%

-10,5%

4050

(904)

-44,6%

1827

8

4050

4050
4050

24

(904)
(o0}

(12)

-44,6%
-44,6%

-§00,0%

24

1z

(14)

-100,0%

-100,0%

4050
4050

24
24

(14

1587)

-100,0%

-41,3%

(587)

(1131)

-41,3%

72,3%

(31

-12,3%

Total Repairs and Maintenance Expenditure

14778

56,6%
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QUALITY CERTIFICATE

- -~
1, /1/557 /HAMJM a4 éJ/"/bAf— (Full Names), the Municipal Manager of
Umdoni Municipality hereby certify that the Section 52d Report for the Quarter ended 31st
December 2025 has been prepared in accordance with the Local Government: Municipal

anagement Act 2003 (Act 56 of 2003} and regulations made under the Act.

Qg/o)/%&é

!
.T. GUMEDE DATE

ACTING MUNICIPAL MANAGER



UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

ANNEXURE B

Virements

The virements were made in line with our virement policy section 7.3.11 of Umdoni
municipality and also full compliant with MCOA requirements.

Virement Schedule 2025/26 FY Q2

b Zie Amount before | Amount after
Date {Ukey  [item deseription viement  |viement |VirementAmount |Comments
Expenditure: Cantracted Services:Contractors:Maintenance This virement will not result in
Virement3  |12Aug25 2020317001257 {of Equipment 30000000) 22903800 {10962,00)) adjustment to the approved
Virement3  |12-Aug-25 (2023028051570 |Expenditure: Operational Cost:Management Fee 200000000| 20709200 70 962,00 | SDBIP. The virement is made
Expenditure: Contracted Services:Contractors:Maintenance This virement will not result in
Virementd  |26-Sep-25  [20210802065995 [of Unspecified Assets T0000000| 43400000 (266 000,00)| adjustment to the approved
Expenditure: Contracted Services:Contractors:Maintenance SDBEP. The virement is made
Virementd  |26-Sep-25 (2021080205986 of Equipment 40000000 | 66600000 26600000 |  inFne with our virement
Virement5  [17-Dec-25  (2023071%004712 | Expenditure:Operational Cost:Wet Fue 685000000 ( 6650 000,00 {200 000,00)] This virement will not result in
Virement5  |17-Dec-25  [20251125134317 [Expenditure:Operational Cost:Hire Charges 200 000,00 20000000 | adjustment to the approved
Expenditure:Contracted Services:Consultants and This virement will not result in
Professional Services: Business and Advisory:Project adjustment to the approved
Virement6  |19-Dec-25  {20210802065926 |Management 90 000,00 4500000 {45.000,00)] SDBIP, The virement is made
Virement6  (19-0ec-25  {20220719996220 150 000,00 195.000,00 4500000 | inline with ourvirement
Expenditure:Contracted Services:Consultants and This viremeat will it resik in
Virement 7 |11-Now-25  |20250227065301 [Professional Services:Legal Cost:Legal Advice and Litigation 5000000 | 35000000 {100000,00)( adjustment to the approved
Expenditure:Dperational CostRegistration Fees:Seminars, SOBIP. The virement is made
Virement 7 |11-Nov-25 120210317001262 |Conferences, Workshops and Events:National 10000000 10000000 in fine with our virement
Expenditure:Contracted Services:Outsourced This virement will ot resuk in
Viement 8 |18-112025  |20220719896154 |Senvices:Cleaning and Grass Cutting Services 405000000 | 3 600000,00 {450000,003| adjustrent to the approved
Expenditure:Employee Related Cost:Municipal SDBIP. The virement is made
Staff:Salaries, Wages and Allowances:Basic Salary and in line with qur virement
Viement 8 |18-11-2005 |20170623001203 |Wages 10368921,00| 1081892100 45000000 |  policy{Section7.3.110f
Expenditure:Contracted Services:Outsourced This virement will ot result in
Viement 10 [21-11-2025 [20210317001108 (Services:Security Services 1800000000 | 17 850000,00 {15000000)| adjustment to the approved
Expenditure:Contracted Services:Consultants and SDBIP. The virement is made
Professional Services:Business and Advisory:Project in line with our virement
Virement 10 121-11-2055 2025114105724 |Management 150000,00 150 000,00 | policy(Section 7.3.1of
SCM Quarterly Report to Council Page 28 of 63
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UMDONI MUNICIPALITY IN-YEAR REPORT FOR THE SECOND QUARTER OF 2025/26 FINANCIAL YEAR

From |Viement 11 {25-11-2025 [20030719004712 | Expenditure:Operational Cost:Wet Fuel T000000001 6850 000,00 {150.000,00) Thisvrementwil ot resutin
To |Virement 11 [25-11-2005 (2005112538417 | Expenditure:Cperationaf Cost:Hire Charges 00000001 35000000 150000,00 | adjustment to the approved
Expenditure:Operational Cost Registration Fees Seminars, This virement wil not resultin
from [Virement 12 12-Dec-5  {20210317001257 |Conferences, Workshaops and Events National 0800|1900 {30000,00)| adjestment to the approved
Expenditure:Contracted Services:Contractors Catering SDBIP. The virement is made
To |Viement12 [2Dec-l5  [X1S0723112040 (Services 000 3000000 |  inline with our virement
Expenditure:Contracted Services:Contractors Catering This virement willnot result in
From |Virement 13 (3-Dec-25 (2020617012477  (Services 5000000 4000 {29.000,00)| adjustment to the approved
Expenditure:Contracted Services:Contractors Catering SDBIP. The virement is made
To  |Viiement 13 (3-Dec-25  (20230228051553  [Services 000000t  H0000 200000 |  inline with our virement
Expeniture:Operational Cost Registration Fees:Seminars, This virement will not result in
From {Virement 14 [3Dec-l5  |20220719996218 |Conferences, Workshaps and Events:National 70000000  MA000 (26:000,00)] adjustment fo the approved
Expenditure: Contracted Services:Contractors:Catering SDBIP. The virement is made
To |Virement 14 (3-Dec-25 (2023022805153 {Services SO00600| 760000 2600000  inline with our viremeat
Expendture:Operational Cost Advertising, Publicty and This virement will ot result in
from (Viement1S [3-Dec-25  [20230719064660 {Marketing Gifts and Promotional Hems 00| L0000 {15000,00}| adjustment to the appeoved
Expenditure:Contracted Services Contractors:Sports and SOBIP. The virement is made
To [Viement1S [3-Dec-25 2022071999220 |Recreation 15000000 156.000,00 |  in line with our virement
Expenditure:Transfers and Subsidies:Operational- Monetary This virement will not result in
Allocations:Non-profit institutions: Publc Schools:Section 20 adjustment to the approved
From |Viement16 |3-Dec-25  F01723118359 |Schools 200:000,00 4000000 {160 000,00)| SOBIP. The virement s made
Expenditure:Contracted Services:Contractors Sports and inline with-our virement
To  |Viement16 [3Dec-25 (2070623000778 |Recreation 120000000 136000000 16000000 |  policylSection 7.3, 1of
Expenditure:Contracted Services:Consultants and This virement will ot resuitin
Professional Services:Business and Advisory:Project adjustment tothe approved
from |Viement 17 [30ec-35  [201307190045% |Management 05000001 19900000 {106 000,00)| SDBIP. The virement s made
Expenciture:Operational Cost Travel and inline with our virement
To |Viement17 [3Dec-5  (20170623000778 |Subsistence:Domestic:Accommodation 136000000 1466 000,00 10600000  policylSection 7.3, 11of
from [Vieement 18 (8-0ec-25 | 0210317001243 | Expenchture:Operational Cost:Bursaries {Employees) 45000000 34000000 {110/000,00)| This virement will notresult in
To [Viement1d |$0er-25 | 20200311041494 | Expenditure:Operational Cost:Hire Charges 11000000 11000000 | adjustment to the approved
from [Virement 19 (4-0ct-25 | X0190723112043 | Expendliture:Contracted Senvices:Contractors:Gas §omm| 60000 {20000,00}| Thisvirement wll not esult in
Expenditure:Contracted Services:-Conteactors:Sports and adjustment to the approved
To |Viement19 |240ct25  [20210317001133 |Recredtion 200000 20000,00 | SDBIP. The virement is made
from |Virement 20 (4-0ct-25 | X0190723112043 | Expendture:Contracted Senvices:Contractors Gas Wo00| 0000 {10000,00)| This virement will not esult in
Expeniture:Contracted Serices:Contractors:Sports and adjustment to the approved
To [Virement 20 |240ct-25 (2025029103740 |Recreation 1000000 10000,00 | SDBIP. The virement s made
Expenditure:Operational Cost Travel and Thisvirement will ot resuitin
from [Virement 20 280ct25 | X0200311041483 | Subsistence;Domestic:Accommodation 50000,00 {50 000,000 adjustment to the approved
Expenditure:Contracted Servces:Contractors.Sports and SOBIP. The virement is made
To [Viement2l |28:0c-8  {20000311041538 |Recrestion 5000000 10000000 000000 | infine with our virement
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From |Virement 22 [5-Dec-25  |20170623000309 | Expenditure:Operational Cost:-Ward Committees 100560000 173560000 (430 000,00} This virement will not result in
Expenditure:Contracted Sevices:Contractors:Sports and adjustment 1o the approved
To  |Vieement22 (5-Dec-25  [20170623000778 |Recreation 146600000 ( 1956 000,00 490000,00 | SDBIP. The virement is made
Expenditure:Operational Cost:Advertising, Publicity and This virement will not resuft in
From (Virement 23 |5-Dec-25  |20200311041462 [Marketing.Gifts and Promotional ltems 72000,00 3751800 (34482,00| acfjustment to the approved
Expenditure:Contracted Services:Contractors:Sports and SDBIF. The virement is made
To (Viement 3 |5-Dec-25  |20170623000778 jRecreation 195600000 | 199048200 3448200 |  in line with our virement
Expenditure:Qperational Cost:Advertising, Publicity and This virement will not resultin
From |Virement 24 |5-Dec-25 | 2023071900462 |Marketing:Gifts and Promotional Items %0000,00 6900000 (21000,00)| adjustment to the approved
Expenditure:Cantracted Services:Contractors:Sports and SDBIP. The virement is made
To |Virement 24 |5-Dec-25  [20170623000778 |Recreation 199048200 | 201148200 2100000 |  in line with our virement
Expenditure: Transfers and Subsidies:Operational Monetary This virement will not result in
Allocations:Non-profit institutions-Public Schools:Section 20 adjustment to the approved
From |Virement 25 (5-Dec-25  (20190723112359 (Schaols 40000,00 300000 (37 060,00} SDBIP. The virement is made
Expenditure:Contracted Services:Contractors:Sports and infine with our virement
To  |Viement 25 |S-Dec-25  |20170623000778 |Recreation 200148200 204848200 3700000  policy{Section7.3.110f
from |Viremenl 26 (5-Dec-25 (0250715031677 | Expenditure:Operational Cost:Hire Charges 150000,00 7300000 (77 000,009 This virement will not result in
Expenditure:Contracted Services:Contractors:Sports and adjustment 1o the approved
To  [Virement 26 |5-Dec-25 2017063000778 |Recreation 2043482001 212548200 77000,00 | SDBIP. The virement is made
Expenditure:Operational Cost:Advertising, Publicity and This virement will not resultin
From |Virement 27 {5-Dec-25  |20240317001138 | Marketing:Gifts and Promotional ltems 2500000 100000 (24000,00| adjustment do the approved
Expenditure:Contracted Services:Contrators:Sports and SDBIP. The virement is made
To |Vieement 27 {5-Dec-25  |20070623000778 |Recreation 21548200 | 214348200 2400000  infine with our virement
Expenditure:Gperational Cost-Advertising, Publicity and This virement will not result in
from |Viiement 28 |5-Dec-25 0200317001237 |Marketing:Gifts and Promotional ftams 5000000 2500000 {25.000,004| adjustment to the approved
Expenditure:Contracted Services:Contractors:Spots and SOBIP. The virement is made
To  |Vieement 28 |5-Dec-25  |20170623000778 |Recreation 214048200 217448200 2500000 |  infine with our virement
From |Virement 29 [5-Bec-25  |20240310026224 | Expenditure:Operational Cost:Hire Charges 1500000 1500,00 {23 500,009] This virement wil not resut in
Expenditure:Contracted Services:Contractors:Sports and adjustment to the approved
To  |Viiement29 |5-Dec-25  (20070623000778 (Recreation 211448200 | 219798200 23500,00 | SDBIP. The virement is made
From |Virement 30 [5-Dec-25  |20230719004714 | Expenditure:Operational Cost:Hire Charges 9000000 3600000 {54 000,00)| This virement will not result in
Expenditure:Contracted Services:Contractors:Sports and adjustment to the approved
To |Virement30 |5-Dec-25  |20170623000778 |Recreation 219798200 22519820 54000,00 | SDBIP. The virement is made
Expenditure:Transfers and Subsidies:Operational: Monetary This virement will nat result in
Allocations:Non-profit institutions:Public Schools: Section 20 adjustment to the approved
From |Virement 31 [S-Dec-25 2040310026226 |Schook 200000,00 16500000 {35000,00}| SDBIP. The virement is made
Expenditure:Contracted Senvices:Contractrs:Sparts and in line with our virement
To [Viement2l |5-Dec-25 (2070623000778 |Recreation 225198200 228698200 3500000 |  policy{Section 7.3.110f
This virement will not result in
Expenditure:Transfers and Subsidies: Operationat Monetary adfustment to the approved
Allacations:Households: Social Security Payments:Social SOBIP. The virement is made
from |Virement 32 |17-Dec-25  |20230228051584 |Assistance:Grant In Aid 100 000,00 4870000 {51300,00)(  in‘ine with our virement
To  |Viement32 {17-Dec-25 |20200317001294 |Expenditure:Operational Cost:Hire Charges 333.000,00 384 300,00 5130000  policyfSection 7.3.110f
Expenditure:Operational Cost:Registration Fees:Seminars, This virement will not resuft in
From [Virement 33 |17-Dec-25  |20220617012201 [Conferences, Workshops and Events:National 471 000,00 42100000 {50:00000)| adjustment to the approved
Expenditure:Contracted Services:Contractors: Catering SOBIP. The virement is made
To |Vieement33 |17-Dec-25  |20220617012177 |Senvices 54 000,00 104000,00 S0000,00 |  in line with our virement
Expenditure:Contracted Services:Contractors:Maintenance This virement will not result in
From (Virement 34 (17-Dec-25  |201726233000777 |of Equipment 30000,00 1300000 {17000,00) adjustment to the approved
To [Viement34 |[17-Dec-25 (2021031701294 |Expenditure:Operational Cost:Hire Charges 333 000,00 35000000 17000,00 | SDBIP. The virement is made
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ANNEXURE C

UMDONI MUNICIPALITY

L MUNIC,
‘Poo!\ 2 b,"
M)

QUARTERLY REPORT TO THE MUNICIPAL COUNCIL

IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY

(As per Section 6(1) {3) of the Municipal SCM Regulations)
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1. Introduction
In terms of clause 6{1) (3} of the Municipal Supply Chain Management Regulations, 2005,
which deals with the Oversight role of a Council of a municipality or board of directors of
municipal entity: _
(1) The council of a municipality and the board of directors of a municipal entity must
maintain oversight over the implementation of its supply chain management policy.
(3) The accounting officer must, within 10 days of the end of each quarter, submit a
report on the implementation of the supply chain management policy to the mayor
of the municipality or the board of directors of the municipal entity, as the case may
be.
2. SCM Policy & Procedures
2.1  Adoption of Policy by Council
The SCM Policy was adopted by Council on 20 May 2024
2.2 SCM Procedures
The SCM Procedure Manuaf was last reviewed in 2021 to align it to mSCOA.
2.3  Delegations
SCM delegations are in place as per the last approved Councif delegations.
2.4 Infrastructure Procurement
Council adopted the Infrostructure Procurement ond Delivery Management Policy to improve procurement
processes.
3. Functioning of the SCM Unit
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3.1 SCM Structure:
An approved Structure is in place and all positions are fifled.
3.2  Declaration of interest:
All SCM Personnel declared their interests for the 2024/2025 financial year.
3.3 Code of Conduct for SCM Practitioners:
All 5CM Personnel signed the Code of Conduct.
3.4 Training of SCM Personnel:
All SCM Personnel been trained and workshopped in afl SCM related documents.
4, Functioning of Bid Committees
4.1 Bid Committees have been constituted in line with Regulations 27, 28 & 29.
4.2 Infrastructure Committees aligned with Infrastructure Delivery Management System
(IDMS).
4.3 Bid Committee Terms of Reference in place.
4.4 12 Bid Committee Meetings held during the reporting period (July-Sept).
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5. Reporting Items

5.1 Deviations

5.1.1 Section 114 {Approval of tenders not recommended)

Pate  of | BidNo. | Description of | Award Value | BEC Recommendation BAC Recommendation Reason for Deviation Notifications
Award Goods/Services/Works

AG { PT [ NT
None

5.1.2 Regulation 32 (Procurement of goods and services under contracts secured by other organs of State)

Date of | Contract Award Value Service Provider Name of Contract | Consentobtsined from Organof | Reason for Deviation PT Decislon
Award Description Owner (Departnent | $tate and Service Provider
{ Municipality)
Yes Ne Approved | Not Approved
None

5.1.3 Regulation 36 (Deviation from, and ratification of minor breaches of, procurement processes)

Description of Date of Awarded To Award Value Reason for Deviation Date reported to Counl
Goods/Services/Works Award
OPERATION AND MAINTENANCE | AUG 2025 LIANA CONSULTING R2 827 850 The tender process to appoint a contractor for 36
OF HUMBERDALE LASNDFILL SITE months hes not concluded. Due to the permit
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FOR INSURANCE PREMIUMS FOR
NEW TRUCKS

unabte to renew or start and finalise the appointment
of the new seyvice provider. Due to the explry of the
contract of the existing service provider. The
mundcipality is exposed to high risaks. | request the
appointment of a service provider for a peried of 1
{one) year to have encugh to start and finalize the

Description of Oate of Awarded To Award Valua Reason for Deviation Date reported to Coundl
Goods/Services/Works Award
conditions 17.15 compulsery for daily operations,
failing whith this can ontribute to non-compliant
which will result in a fine of R1O million. In addition
daily operations ensures waste is compacted and
covened ensuring the municipality does not run out
of airspace which will lead to no facility to disdpose
waste,
PAYMENT TO INSIDE DATA | AUG 2025 INSIDEDATA NORTH R240 000 Request for 3 3 month extension as ther matter is
NORTH FOR EMAIL, PRINTING & currently with bid adjudication whilst the process is
POSTAGE OF DEBTORS being finalised, we need to ensure business continuity
STATEMENTS & NOTICES and postage of statements, letter of demand ete.
PAYMENT TO GEODEBT FOR | AUG 2025 GEODEBT SOLUTIONS R150: 000 Extension of contractr is requested for credit control
CREDIT CONTROL & [DEBT & debt collection software whilst the upgrade of the
COLLECTION SOFTWARE FROM financial system is being finalised. This is to ensure
JULY TO DEC 2025 that the unit cantinue with legal proceedings of
issuing of letter of demands, notices elc.
ACCOMMODATION  IN  CAPE | AUG 2025 ADVENTURE TRAVEL R152961.5 The request was received in a period which did not
TOWN FOR NETBALL PLAYERS allow SCM to advertise for service providers to bid
which is 7 days. Therefore devistion is requested to
book the accommedation.
REPAIRS TO ELECTRIC DAMAGED | AUG 2025 ELECTROMASTER R99 475 For a service povider to be urgentlyy called to fix all
CABLES-ACACIA BLOCK RSP electrical switches, plug points that are tripping
leading to water taps shocking causing a death
threats.
PAYMENT TO SONGIYA WEALTH | SEP 2025 SONGIYA WEALTH RA13 49055 Due to instabilities of the municipality, we were
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Description of Date of Awarded To Award Value Reason for Deviation Data reported to Coundl
Gootds/Services/Works Award

proper process to appoint the service provider for
insurance.

REQUEST TO TOW GRADER NX | SEP 2025 BLACK TAR TOWING R16 284 Grader NX 37009 is stuck at Mistake farm, The Grader

370093 FROM MISTAKEN FARM requires to be towed up from this location.

RECQUEST FOR X1 7 SEATERS FOR | SEP 2025 ADVENTURE TRAVEL R49 491.35 Request to hire vehicles to transport officials

PUBLIC PARTICIPATION ding umkhasi hlanga on the 12th to 14th of
September but we request vehicles to be pecked up
and available by 10/09/2025 to 17/09/2025, due to
request being only approved on the 05/09/2025. We
request a deviation from the SCM process.

TECHNICIAN SERVICE PROVIDER | SEP 2025 EZAMADLABA HOLDINS R12 700 There was an emergency when the office of the

REQUESTED TO CHECK AND Mayor, security guard's house and public

REPAIR PLUGS AT MAYOR'S participation office’s electrical plugs paints were

OFFICE AND ILALA BUILDING alfected.

PAYMENT OF TCS SOFTWARE | SEP 2025 TOTAL CLIENT SERVICES | R54 000 Software programme to assist with the capture tratfic

LICENSE LIMITED fine & warrant of arrsts for paid & unpaid fines.

PAYMENT OF TCS SOFTWARE | SEP 2025 TOTAL CLIENT SERVICES | R52 000 Software programme to assist with the capture traffic

LICENSE TRAFFIC FINE LIMITED fine & warrant of arrsts for paid & unpaid fines,

MANAGEMENT

Oct. 2025
WILDLIFE AND
PAYMENT OF BLUE FLAG ENVIRONNMENT SOCIETY WIS5A is the only regulator for the Bbiue lag Program
APPLICATION FEE QF SOUTH AFRICA R B2,477.49 | Soouth Africa.
Oct. 2025 The municipality komatsu was siolen/hyjacked on the

REQUEST OF  PRIVATE 27 August 2025. Taking to consideralion the urgent of

INVESTIGATION SERVICE ELIDNA GENESIS the matter, we request for the deviation from normal

PROVIDER CONSULTING R 200,000.00 SCM processing.
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Description of
Goods/Services/Works

Date of
Award

Awarded To

Award Valua

Reason for Deviation

Date reportad to Council

PAYMENT TO IMESA FOR
IMESA CONFERENCE FOR
DELEGATES T MNGUNI AND §
XUl

Oct. 2025

IMESA

R 21,600.00

The IMESA conference is a premier eovent for
municipal ngineers and lechnical praclioners providing
valuable insight into infrastructure planning, design
and service delivery innovations. Attendance will
enhance (he officials  technical knowledge,
professional neiwork and exposure lo lhe besl
practices in municipal engineering. IMESA is also the
sole provider of this content.

HIRE OF 30 TON LANDFILL
TRASH COMPACTOR

Oct. 2025

WADYNS TRADING

R 888,375.00

The bid for the 36 months condraclor for the operations
al the landfill site closed on 19 September 2025. The
bid has 1o go through the various stages until an
appoiniment is made and with the cument work
stoppage at the municipality, this could furiher delay
the silling of the committees. We require the above-
mentioned plant 1o ensure we comply with the permit
conditions to avoid non-compliance from EDTEA
which could lead 1o a fine of R10 millon, In addition
compaction of wasle ensures we have airspace on
site. We require plant for 30 days until process are
complete and a service provider is appointed.

TAXS TO UMPOPO FOR
KARATE TO BE HIRED

Oct. 2025

MTHO AND NDILE

R 60,000.00

The date to which tha request from the Feration was
sent and received by sport office, made it impossible
for a 7 day advertisement to be done. Therefore this
process 1o deviag is our option in ensuring that the
required service is provided.
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5.2  Unauthorized, irregular, Fruitless & Wasteful Expenditure

i) Template as per MFMA Circular 68 to be utilized
ii) Submission of Register fo PT
i) Report as per KZN Municipal Circular 04 of 2018/19

1 DESCRIPT

ON

SECURR | . — [TAMU | SECURI COMMUNI
03.10. | zgnNﬂPLrANCE o664 | SECURITY I CONTRACT | TY
o025 | SERVICES | witH som 08 EERW . gER"'CE R1 536 637,98
PROVISIO | RULES AND
N REGULATIONS
SECURR | TAMU SECURI | OPEX - COMMUNI
3110, | 1 CgMPLIANCE gses | SECURTY I CONTRACT | TY
20;7_5' SERVICES | \\iTH sCM Ed ED SERVICE | R1 536 637,98
PROVISIO | RULES AND SERVICES s
N REGULATIONS
SECURIR TAMU SECURI | OPEX - COMMUNI
2811, | [ SR IS e | Uy CONTRACT | TY
2025 | SERVICES | it scm P ED vices | SERVICE | R1536637,08
PROVISIO | RULES AND RVICES s
N REGULATIONS
SECURIR TAMU SECURI | OPEX - COMMUNI
1942, | Y gg::lPLIANCE 9670 SECURITY Y CONTRACT | TY
e | SERVICES | wiTH scm Ay SERVICE | R1536 637,98
2025 65 SERVICES | §
PROVISIO | RULES AND
N REGULATIONS
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Fruitless & Wasteful Expenditure

Date Date Nature of fruitless | Date payment | Payment Supplier Amount
identified reported to | and wasteful | made no./EFT no/

Mayor expenditure Cheque No.
25.06.2025 INTEREST 25.06.2025 965700 ESKOM R2 236.1
30.06.2025 INTEREST 30.06.2025 965747 ESKOM R189.72
24.07.2025 INTEREST 24.07.2025 965795 ESKOM R458.07
24.07.2025 INTEREST 24.07.2025 965796 ESKOM R1 39285
13.08.2025 INTEREST 13.08.2025 966075 ESKOM R 2557.38
04.08.2025 INTEREST 04.08.2025 966260 ESKOM R1208.01
26.09.2025 INTEREST 26.09.2025 966343 ESKOM R1023.38
22.10.2025 INTEREST 22.10.2025 966506 SARS R2484,32

5.3  Central Suppliers Database (CSD)

i) Access / challenges

1. Provincial Treasury provided assistance in loading orders as we were experiencing numerous

errors when we tried to do it ourselves..

5.4  Procurement Plan implementation

il The format of the Umdani Procurement Plan is as per Circular 62 (Annexure B)
i) Report on implementation as per KZN Municipal Circular 04 of 2018/19

5.5 Bids Awarded >R100K — October 2025
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Description of Goods / Succesful bidder ‘Amount Purchase order
Service or Works required ;
| Number Date issued

SUPPLY AND DELIVERY OF HAND LEBONDA R149,990.00 852381 03/10/2025
STONES
INSTALL AND REPAIR 12 GARAGE PHUMLOKUHLE TRADING | R104,400.00 852374 02/10/2025
DOORS AND BARGLAR GAURDS AT
SCOTTBURGH
HOES AND HOE HANDLES FOR GQOBHOKA R120,000.00 852462 1711012025
ONE HOME ONE GARDEN CONSTRUCTION (PTY)
PROJECTS LTD
MODIFICATION OF BIN LIFTERS VUMANI R180,341.52 852435 1611012025
AND HYDRAULIC SYSTEM FOR MANUFACTURING {PTY}
REFUSE TRUCK-NX 46751 LTD
AGRICULTURAL IMPLEMENTS FOR | GQOBHOKA R120,000.00 852462 171012025
ONE HOME ONE GARDEN PROJECT | CONSTRUCTION (PTY)

LTD
WORKSHOP TOOLS JOBENYOSI HOLDINGS R122,985.50 852472 2311012025
11 LAPTOPS JOBE SALES AND R198,835.00 852430 1411012025

SERVICES
SUPPLY AND DELIVERY OF THABY INVESTMENTS R198,875.00 852429 141012025
REFUSE BLACK BAGS
SUPPLY AND DELIVERY OF BIN VUMANI R191,502.60 852479 23110/2025
LIFTER MANUFACTURING (PTY})

LTD
7 DESKTOPS MKHIZEGUMEDE PTY LTD | R133,700.00 852476 2311012025
REPAIRS TO FLAT 1 ALOE AND NQABINI R116,725.00 852386 6/10/2025
FLAT 10 BAOBAB BLOCK
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Bids Awarded >R100K — November 2025

Purchase orde
RENOVATION AT KWA CELE HALL | SGWEWU TRADINGS R147,980.00 852552 051112025
TSHASENT ROAD WARDT RURAL | CEBUZA CBK (PTY]LTD | RaA7.747.69 852568 101172025
GRAVEL ROAD UPGRADE 50M
CONTRETE STEEP SECTION
MABHALA ROAD WARD 4 RURAL | MUTSAKA PTY LTD R280,879.50 852504 3112025
GRAVEL UPDRADE 50M
CONTRETE STEEP SECTION
MAKO ROAD WARD 3 RUARAL | JOBENYOSIHOLDINGS | Ri99.74327 852583 131112025
GRAVEL ROAD UPGRADE 50M
CONCRETE STEEP SECTION
SGGOKO ROAD WARD Z RURAL | SHIVANI CONSTRUCTION | R202,583.72 §52585 13112025
GRAVEL UPGRADE 50M AND TRADING
CONTRETE STEEPSECTION
MAKO ROAD WARD 3 RUARAL | JOBENYOSI HOLDINGS | R199.743.27 §52583 131172025
GRAVEL ROAD UPGRADE 50M
CONCRETE STEEP SECTION
WABHALA ROAD WARD 4 RURAL | MUTSAKA PTY LD RZ60.579.59 552584 3112025
GRAVEL UPDRADE 50M
CONTRETE STEEP SECTION
ASSESSMENT FOR SECURITY | MOTSILING R142,830.00 552624 18112025
SERVICES ON MUNICIPAL SITES
A4 WHITE PAPER ROTA TRIM ISIPHETHU PROJECT (PTY] | R190,000.00 852623 B0
LTD
STEEEPHILLWARD 6 NTOBELA'S BUSINESS R226,011.25 §52626 TBI2025
ENTERPRISE
STEEEPHILLWARD S MAQGRAWE CIVILS R375,006.23 552660 21112025
ENGINEERING
SUPPLY AND DELIVERY OF FAN | ZOELLE TRADING AND R124,752.00 852575 121112025
RAKES SUPPLIES
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REFUSE BLACK BAGS GAWOZ| ELIHLE TRADING | R130,000.00 852638 201112025
2PLY WHITE TOILET PAPER GLYCOLESS R129,500.00 852642 2011112025
SERVICING OF THE FOGGING ELECTROMASTER R136,275.00 852644 201112025
SYSTEM
SKILL DEVELOPMENT : PLUMBING | MJ'S BOYS R245,000.00 852643 2011112025
HANDOVER
STEEPHILL IN WARD 19 PHONDOPHISAPHEPHA R216,764.62 852672 251112025
SECURITY
SECURITY SERVICES FOR THE TAMU SECURITY R1,536,637.98 852671 2511112025
MONTH OF NOVEMBER
SANITATION SERVECES FOR UGU DISTRICT R402,097.50 852681 271112025
UMZINTO MUNICIPALITY
Bids Awarded >R100K — December 2025
o ..t L, wwtlae =
TAXI FOR SALGA ' MATHOMBENI R175,000.00 | 852701 0211212025
GAMES THLETES PROJECTS
REFUSE BLACK BAGS | OPTIMUM PREMIUM R271,667.00 | 852705 0311212025
SUPPLIES
STEEPHILL WARD 9 GOLDCOAST R167,803.75 | 852719 05/12/2025
ALUMUNIUM
STEEPHILL WARD 7 THABY INVESTMENTS R188,211.19 | 852720 051212025
CHRISTMAS LIGHT ELECTROMASTER R235,750.00 | 852729 05/2/2025
AND DECOR
RENOVATIONS AT AMAGCABA TRADING R125,676.00 | 852747 08/12/2025
MAHLAFUNA HALL AND PROJECT
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STEEPHILLWARD8 | UKUKHANYAKWESHABA | R256,557.00 | 852721 05/12/2025
TRADING

RURAL GRAVEL AMAPHITHI AB R287,563.00 | 852781 1011212025

ROAD UPGRADE PROJECTS (PTY) LTD

RURAL GRAVEL LOTHEKI R206,474.25 | 852783 10/12/2025

ROAD UPGRADE

RURAL GRAVEL SIBAMNYAMANA R209,04581 | 852782 1011212025

ROAD UPGRADE ENTERPRISE

RURAL GRAVEL GOD'S GRACE TRADING | R267,199.22 | 852784 1011212025

ROAD UPGRADE PTYLTD

SUPPLY AND QHUBEKA LIGHTING & | R122,200.00 | 852737 07/12/2025

INSTALLATION OF BUSINESS

AIRCONDITIONS

STEEPHILLWARD 11 | AAA CD PROJECTS PTY | R272,207.25 | 852791 11112/2025
LTD

BRUSH CUTTERWITH | INKANYEZIBUSINESS | R171,500.00 | 852819 171212025

HELMETS AND SOLUTION

HARNESS COMPLETE

INSTALATIONAND | NQABINI R102,06250 | 852808 1511212025

CONNECTION OF

FLOODS LIGHT

95 FOOD PARCELS | ZAMAGAWULA TRADING | R180,000.00 | 852867 2311212025

FOR CITIZENS

RENOVATIONSAT | AMAGCABATRADING | R130,300.00 | 852860 23112/2025

DUDUDU HALL AND PROJECT

INSTALL AND SHALOM STEEL GLASS | R151,800.00 | 852855 221122025

REPAIRS 12 GARAGE

DOORS

MAINTANANCETO | AMAGERILLA R148,500.00 | 852845 19/12/2025

SOCIAL ENTERPRISE {PTY) LTD

DEVELOPMENT

BUILDING
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5.6 Municipal Bid Appeals

i) Bids appealed
NiL

5.7  Contract Management

5.7.1 Contracts Register Statistics

No. of Current Contracts No. of Contracts about to expire in <6 No. of Expired Contracts but still in
months use
313 3 92

5.7.2 Variations

i} Variations within 15% or 20%

Contract No. Contract Description Contract Value Reasons for Variation Amount

NONE

i) Variations above 15% or 20% (Comply with MFMA 5116(3})

Contract No. & Contract Reasons for Amount Date Tabled at | Date of Notice to
Description Value

Variation Councit Community
NONE

5.7.3 Supplier Performance Management

Contract no. & Name of Contractor | Date of Supplier | Supplier Performance | Supplier performance |
Description performance Assessment Report assessment /
assessment Compiled performance rating
Yes No

Bid 11/2021: Supply, GEO DEBT Solutions
install and maintain
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credit control and
debt

system

collection

Bid 01/2025:
Provision of Asset
Management
Services’

BONAKUDE
CONSULTING

Bid 10/2021:
Implementation and
delivery of the
valuation roll from
01/07/2023 to
30/06/2028

Year 2001: Financial
System Support
SAMRAS

Mills Fitchet

Aitro.r-l- Iiv;ces B

Bid 24/2015:
Provision of banking
services for a period
of 5 years

Standard Bank

Bid 21/2023:Cash-in- FIDELITY CASH

Transit Solution SOLUTIONS

Services

5.8  logistics / Inventory Management

i) Policy

ii} Cycle counts

fii) Challenges
) Other activities

Satisfactary

5.9 Unsolicited Bids
Description of Amount Date Supported | Date submitted Supported
Goods/services Submitted to to Provindial b3
Councit Yes No f 7’385““ Yes No
NONE
5.10 E-Tender Portal

i) We have access to the E-tender portal and are utilizing this function.
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i) We struggling with loading awards on e-tender website, we have asked for assistance to no avail from
e-tenders adminisration.

6. Preferential Procurement Policy Framework Act (PPPFA), Regs2022

6.1 Contracts with Pre-Qualification (Regulation 4)

Contract Description Pre-Qualification Criteria Award Value Date of Award

NONE

6.2 Contracts with Objective Criteria {Section 2(1) (f} PPPF Act)

Contract Description Objective Criteria Award Value Date of Award

313 80/20 R564 060 970.41

6.3  Contracts above R30 million (Contract Participation Goals) (Regulation 4)

Contract Description Sub-Contracting Criteria Award Value Amount Sub- Date of
Contracted Award

NONE

7. Local Content Procurement

Contract Description | Designated Sector % Designated Award Value Date of Reporting to
Award 911]

NONE

8. Risk Management

8.1 Fraud Prevention Plan

A Fraud Prevention Plan is in place.
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8.2 Internal Audit Findings

Finding Raised Action Plan to address the Due Date Progress with Action Plan
finding Implementation
NONE
8.3 Provincial Treasury Assessment Findings
Finding Raised Action Plan to address the Due Date Progress with Action Plan
finding Implementation
NONE
8.4 Auditor General Findings
Findings Raised Action Plan to address the Due Date Progress with Action Plan
finding Implementation
0 NONE N/A N/A

9. Conclusion

Whilst we have experienced challenges - issues with the CSD and E-tenders, — SCM have, on the whole,

performed well this quarter. ...
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ANNEXURE D

MSCOA
FOR 2025/26FY

2nd QUARTER OF 2025/26 FY ENDED ON THE 31 December 2025

DECEMBER 31, 2025
UMDONI MUNICIPALITY{KZN212)
MAIN OFFICES, SCOTTBURGH
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PURPOSE OF THE REPORT

The purpose of this report is to update council on the implementation of the Municipal Standard Chart of Accounts (mSCOA)

within the municipality.

LEGISLATIVE REQUIREMENT

The Constitution of the Republic of South Africa Act 108 of 1996 [Section 216(1)]
The Municipal Finance Management Act 56 of 2003
Municipal Regulations on Standard Chart of Accounts, 22 April 2014

mSCOA Circular 1, 30 July 2015
mSCOA Circular 2, 21 September 2015
mSCOA Circular 3, 2 November 2015
mSCOA Circular 4, 3 March 2016
mSCOA Circular 5, 15 July 2016
mS3COA Circular 6, 2 August 2016
mSCOA Circular 7, 2 March 2020
mSCOA Circular 8, 29 April 2020
mSCOA Circular 9, 9 June 2020
mSCOA Circular 10, 14 October 2020
mSCOA Circular 11, 4 December 2020
mSCOA Circular 12, 01 October 2021
mSCOA Circular 13, 10 May 2022
mSCOA Circular 14, 16 May 2022
mSCOA Circular 15, 09 July 2024
mSCOA Circular 16, 16 October 2024

BACKGROUND

Section 216(1) of the Constitution states that National legistation must establish a National Treasury and prescribe
measures lo ensure both fransparency and expenditure controlin each sphere of government. Uniform expenditure
classifications in the form of Standard Chart of Accounts (SCOA) have aiready been rolled out for the National and

Provincial Government departments. SCOA is currently being rolled out to Local Government.

The Minister of Finance promulgated the Municipal Regulations on Standard Chart of Accounts (mSCOA) on 22
April 2014. The objective of the Regulation is to provide a national standard for uniform recording and classification
of municipal budget and financial information at a transactional level by providing a standard chart of accounts.

in accordance with this regulation, all municipalities and municipal enfities were reguired to be mSCOA compliant

by 1 July 2017.

In terms of Section 4.25 of mSCOA Circular No. 1, a progress report on the mSCOA implementation including an

updated risk register must be tabled to the Municipal Council on a quarteriy basis.
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PROGRESS

Awareness, Change Management & Training

o Officials attended CFO's forum
In this quarter, the following officials attended the CFQ’s forum on the following dates: 16 of October
2025, 26 QOctober 2025 & 09 December 2025.

o Nomathemba Khumalo
o Prince Ndlanzi

»  We are in full compliant with mScoa reports.

o Below is an extract of the latest stalus of submission on the porfal{Go-Muni):

- f&ﬂpbu ® + [ Fd
€ 4+ B % sgtwaneyno s Bl cyponaltiolpios % &
8 W L) bt e Scwse by Covegory - I B Pt Signn [ Adoee Aackee [ ki Bomhrnmiy
G{®)Muni
GOUPLOAD
F ERR] Mivtiamis | Davcrerts  odly sl Dvasmnt | e Daods | W5G Dosreedi | 1F Hererse Do charis | 1 Rpvere Dt | A1 Roasiey I | Ao
UmdorXIN212) v
Document Types:
RRCUW Adustedbuigrt  Moptedbudget Moty reporry Tabled budget  Year-end daasmants.
Legend
% /Sty # frod Eron @
i M4 MW NN
Dt (b Boran oty Bt e e ] et |
Fvercasi Dixa Grcions Lo Adp.sterd At Bucge L g ™r ‘H !-!
W, ey Vit My (7 g nxr E_
Tgr 0l SOCPES  Audbi] ACLIR MCA xr
P Avsus AL I
R gtated Achierd Ackums. RALID TXE
'Q_f £1 2024 dirornd Yebmmy. Al gy permtrard [ Bernsy | ferma 6eE®D
2 Q st . gw & . "- trrembe T4 o chmn gnunmv ) n gdum_v & LY s e
NB: Reports that are not green it's because they have not yet reach its due dates, they are currently in
process.
Governance

» What has been done to date regarding establishment of the commiftees (nSCOA Steering committee &
mSCOA project implementation team/committee) and the effective functioning of these committees;
Both the mSCOA sleering and mSCOA project implementation committee has been revived. The
composition of the committees is made up of officials from across all the business functions within the
municipality.
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The mSCOA steering commitlee is made up of the senior management {general managers) of the
municipality with the Municipal Manager being the project sponsor.

Governance documentation drafted and signed. (Terms of reference for steering committee; Terms of
reference for project implementation team; Appointment letter for project sponsor; appointment letter for
project manager, code of ethics signed by project implementation team; Qath of secrecy signed by project
implementation team

The following governance documentation is in place and had been presented to the new management;

o Terms of reference for steering committee;
o Appointment letter for project sponsaor;
o Appointment letter for project manager

The Code of ethics and Oath to secrecy had been signed by the Implementation team.

Work streams

1.

mSCOA steering committee & project management
The mSCOA steering committees had been established. The project manager appointed is the Acting
Budget manager,

IT infrasfructure and nefwork

The municipality has been experiencing challenges on the network connectivity in whole municipalily due
to infrastructure related challenges such as capacity & old infrastructure. This prompted the mSCOA
Steering Committee to resolve that the Department of Corporate services must conduct the assessment
of the whole IT Infrastructure. The assessment of the ICT Infrastructure was completed, of which the
results reported to MANCO, relevant Portfolios and the MSCOA Implementation Committee. In addition
to that assessment, COGTA assisted with the wide-range assessment of {CT to inform the strategic
decisions 1o be taken regarding ICT environment and other functions of the municipality impacted. Salga
was also requested to do an ICT assessment of the IT infrastructure and network, the report has been
issued and the municipality had adopted the assessment report done and its implementation plan,
Currently the network is stable and emails are working.

Review vote structures and prepare mSCOA budget

The struclure is reviewed as an on-going exercise as we transact as well as during AFS period and Budget
Preparation phase.

Data cleansing and gap analysis

The municipality had undertaken an extensive data purification exercise, the exercise focused mainly on
municipal assets in the 2020/21 financial vear, this exercise was done was done and completed,
Municipality will conduct a 100% assets verification program in 2025-2026 financial year end. The data-
cleansing exercise on debtor is also done & is updated when it's required, there is an improvement on
debt collection since this exercise has been completed.

HR and payroll
The HR and Payroll module is not part of the core system; it is an exiernal system. To link the two systems,
files are loaded onto the core system. The assessment of the module is required to be conducted by the
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work siream and Provincial Treasury to check whether the system complies with the mSCOA
requirements. The job evaluation process is done and the municipality is currently busy finalizing the job
moderation and will be completed hopefully end of January, the grading of the Municipality, salary
equalisation was implemented and benchmarking is still to be done. The Municipality has revied its
organogram is finalized.

Planning (IDP, budget, SDBIP & Performance management)

IDP/PMS Manager is yet fo receive training on how to use the SAMRAS web based system to do the
SDBIP and other PMS aclivities and to generate certain documents from the system. The training and
the modules will be canducted by the system vendor as the [CT assessment has now been done and it
has been determined that the module can function without interruptions. The municipality is in progress
of implementing upgraded system called Platinum Quarter and the plan is to migrate beginning of
February and Payroll and HR will migrate to Platinum system in March 2025.

Core system and additional systems;
The Municipality has requested assistance for full assessment of current Financial management system
as per circular 80 of MFMA as a result upgraded system called platinum is in progress.

Real estate, land use and grant management

The municipal councit had adopted the SPLUMA by-laws. Lease agreements are reviewed as and when
they are about {o fall due. Land Use Management Scheme is in place and adopted.

The grant management module is in the development stage. Grant administration is currenily done
manually.

Document management,

The municipality has the document management system in place which was bought through an outright
purchase. The system is yet to be rolled out into Finance Department and Corporate Services Department
{Registry Unit) after the purchase of the necessary equipment and renewat of the licenses. There is no
further progress in Quarter 2.

ROAD MAP (PROJECT IMPLEMENTATION PLAN) STAGE OF COMPLETION

The stage of completion is sitting at 60% in overall.

FINANCIAL IMPLICATIONS

The municipality has spent R4.1 million to date for mSCOA Implementation.

CHALLENGES

One of the challenges remains is being compliant in meeting all the requirements set out by National
Treasury. As mentioned before, the charl of accounts is still changing on an annual basis, and Treasury
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itself is still working on mSCOA as we speak. In the meantime, we just need to adapt to the changes
and requirements as it occurs.

¢ The system Vendor is slill developing some madules and will come at a cost therefore a provision will
have to be made in future years for these modules and will now be implemented in the new financial
system.

¢ There are still challenges with ICT infrastructure and network in order to fully move to web based
application of SAMRAS.

CONCLUSION AND WAY FORWARD

In conclusion, in light of challenges that we have with the current financial management system, the full Mscoa
assessment is required to unsure that the system of the Municipality is in compliant with circular 80 of MFMA.,

RECOMMENDATIONS

It is recommended that Council notes the report.

Nir. Thando Mketsu Date
Chief Financial Officer
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ANNEXURE E

51041 A wnsett

UMDONI MUNICIPALITY
2025/2026 FINANCIAL YEAR _ Q)2

KZN 212 - ANNEXURE D Total savings disclosure in the in - year and annual report cost

Cost containment in-year report measures

Budget Ql Q2 Q3 Q4 Savings
Measures R'000 R'000 R'000 R'000 R'000 R'000
Use of Consultants 12 536 500,00 2 546 456,86 2840558,11 7149 485,03
Vehicle used for political office -
bearers
Travel and substistance. 387 059,00 60 504,01 9394374 232611,25
Domestic accommodation 1150 520,00 52572,44 34090994 797 037,62
Sponsorship, events and catering 2476 500,00 368 100,36 116717148 941 227,66
Communications 315 000,00 . 315 000,00
Other related expenditure items 50196 928,00 2165 882,83 10497 602,00 37533443,17
Total 67 102 507,00 5193517,00| 1494018527 46 968 804,73

Cost containment annual report measures

Budget Total expenditur] Savings
Cost Containment Measures R'000 R'000 R'000
Use of Consultants 12 536 500,00 538701497 714548503
Vehicle used for political office -
bearers
Travel and substistance. 387059,00 154 447,75 232611,25
Domestic accommodation 1190520,00 393 482,38 797 037,62
Sponsorship, events and catering 2 476 500,00 153527234 941 227,66
Communications 315000,00 - 315000,00
Other related expenditure items 50 196 928,00 1266348483 | 3753344317
Total 67 102 502,00 20133702,27| 46968 804,73
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ANNEXURE F

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

Municipal Finance Management Act, section 11(4)
Consolidated Quarterly Report for period 01/10/2025 ro 31/12/2025 (complete relevant period)

NAME OF MUNICIPALITY: UMDONI MUNICIPALITY KIN212

Amount in Description and Purpose
Date Payee R'000 Authorised by (name)
1. Section 11(b) - Expenditure authorised by the MEC for finance in tenms of section 28 (4) when a municipality has failed to approve s budgst by 30 Juns;
NIL

2 Section 11[c) - Unforesesable and unavoldable expenditure authorised by the mayor in terms of section 29 {1);
NIL

3. Section 11(d) -Paymants from a trust, charitable or rellsf fund without budget apprepriatien in terms of section 12(4);
NIL

4. Section 11(#) - Payments to a parson or organ of siate of money recaived by the municipality on behalf of that person or organ of state, Including
[  money celected bythe municipality on behalf of that parson or argan of state by agreement; or

(i amyi or other pay ived by the munleipality for that persen or organ ef state;
NIL
NIL
NIL
& Section 11{g) - Refund guarantees, sureties and security daposits;
NiL

1. Section 11{h) - Paynents for cash > L and investmoent purp in accordance with section 13;

NIL

8. Section 11(]) - To defray Increased expenditure on a multi-year capital project In terms of section 3,
NiL

9. Section 11(j} - Payments for such other purposes as may be prescribed from time-to-time.

NIL

DISTRIBUTION
1. Did the Accounting Cfficer table in Council a consolidated report of all withdrawals within 30 days after the end of the quarter; YES | NO

2. Date the consolidated report was tabled; and DATE : ! 12025
3. Was the copy of the consolidated report of all withdrawals submitted to the Auditor General YES I NO

CHIEF FINANCIAL OFFICER _ FUNICIPAL MANAGER

Instructions for completing this report:

The Accounting Offcer must inchide information motivating the non-budgetted withdrawals, action taken to rectify the breach and identify how kinding willbe sourced through an Adjustments Budget. This motivation can be 2n
additional report to counci or incorporated into the tabie above by inserting additional space.

This report must be tabled in Counci within 30 days after the end of each quarter where a withdrawal occurs.

Withdrawals that must be reported sach quarter:

Distribution:

¢ Table this report in a full councl moebng, inthuding additional motvation on acton taken to rectfy within 30 days afer the end of each quarier ecton [14]}

2. Submi a copy to the relevant Nationat Treasury, Provincial Treasury and the Audtor-General
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Municipal Finance Management Act, section 11(4)
Comsoliduted Quarterly Repore for period 01/ 10742025 t0 3171272025 (complete relevant period)

NAME OF MUNICIPALITY: UMDON! MUNICIPALITY KZN212

Amount in Dascription and Purpose
Date Payee R'000 Authorised by (name)
1, Section 11{bj - E: d by the MEC for finance in terma of saction 28 (4) whan a ity has [ailed to spprove a budget by 30 June;
[ NIL | ]
l [ | |
2. Saction 11(c) - Und: ble and unavoidable expenditure sdhorised by the mayos in terms of section 29 (1)
NIL | ]
l | 1
3. Section 11{d} -Fayments from a trust. charitabie or relisf limd without budget appropriation in terms of section 12{4};
| I NIL I ]
l i i | |

4. Section i1(e) - Payments to s parson or organ of state of meney received by the munlcipatity on behalf of that parson or organ of state, including
(0] monay collectod by tha municipality on bahatf of that person or organ of state by agreemant; or

) any or other pay ived by the pality for 1hat psraon or organ of state;

[ I I NIL I ]
[ | [ } I ]
NI,

[ | | | NIL T |
( | [ ] ] ]
8. Section 11{g} - Refund guarantess, surelies and security d i

[ | | | NIL I |
( ] [ 1 I ]
uh Secticn 11(h) - Pay for cash and i P In accordance with section 13;

I NIL I }

( I [ ]
8. Sectlon 11(§) - To defray Increased expenditure on a mulil-year capital project in terms of sectlon 31;
[ i NIL I ]
[ ] { ]
9. Sectlon 11({j) - Payments for such other a3 may be prascribed from time-to-time.
| | NIL | ]
| ] [ | |
DISTRIBUTION

1. Did the Accounting Ofticer table In Council 2 consolidatad teport of all withdrawals within 30 days after the end of the quatter, YES /| NO

2. Date the ¢onsclidated report was tabled: and e DATE i ritre]

3. Was the copy of the copastfifated rept1 of alt withdrawals submitted (o the Auditor General A YES J KO

CHIEF FINANCIAL OFFICER ICIPAL MANAGER

Instructions for compleding this repart:

Tha Accounting Officer must include i ivaling the bud: d aclion taken io reclify tha besach and identdy how funding will b scurced through an Adj Budget This motivaton can be an

additional repor 1o councll o ncorparated into the Lable above by inserling adddional space.

This report must be 1abled n Councl within 30 days after the end of each quarier whete a withdrawal occwrs,
that mus{ be

Distribution:

1. Table thes rapodt m 3 full councal meeting, inchadiy adudional metneatesn on achon taken W recldy witin 3G days after ihe end of each quarer secton 11{35)

2. Submila copy to the relnaiol Natgal Treasury, Provncal Treasny and the Awlas-Genetal

ported sach quarter:



